KATAJIOI AEJIOBbIX
YMNPAXKHEHUW ONA
LULEHTPOB OLIEHKW
N PA3BUTUA




MNepen Bamu NpeacTaBaeH caMbiii NOMHbIM KaTtanor, BKAYawwmm B cebs
LUMPOKNIM HABOp AEeN0BbIX YNpPaxHEHUW, KOTOPbIE Bbl MOXETE UCMO/b-
30BaThb B LleHTpax OueHKU 1 pa3BuUTUS.

B KaTtanore npepcrtaBfieHbl ynparKHEHUA, pa3paboTaHHble 6pUTAHCKOM
KomnaHmen A&DC — ogHMM U3 MUPOBBLIX IMAEPOB B 06/1aCTU OLLEHKMU
KOMMNETEHLUM N pa3BUTMA TMAEPCKOro NoTeHUMana. YnpaxHeHus Oblin
nepesBejeHbl U afanTUpoBaHbl K POCCUUCKUM peasiaM KOHCY/IsTaHTaMu
Detech.

[oTOBbIE AeN0Bble yripaxHeHuA. B yem Bbiroga?

OKOHOMUA BPEMEHU U PECYPCOB — Bbl NOJIy4YUTE
rOTOBblE yNparxHeHMA 6€3 3aTpaTbl BPEMEHMU
MU CUN Ha pa3paboTKy

[apaHTMpOBaHHaA HafEeHHOCTb — yrNpaHEeHUs,
NPOBEPEHHbIE HA NPaKTUKE KPYNMHENLLIMMW POCCUU-
CKUMU N MEXAYHAPOAHbIMWU KOMMAHUAMM

HayecTBO 1 yao06CTBO UCNONb30BaHMA — MOJIHbIN
KOMMNJIEKT HEOBXO4MMbIX MaTeEpUanoB, BKAKOYAA
nogpobHoe pyKOBOACTBO A1A HabaoaarTena

YnpaxHeHnAMM NosIb3yTCA KoMnaHum no Bcemy mupy: Coca-Cola
Hellenic, IKEA, Philip Morris International, SIEMENS, TESCO, KPMG,
Hays. HekoTtopble KomnaHun B Poccuu: Anbda-baHk, Nasnpom-Meaua,
Sanofi, YUM!, Philips v gpyrue.

Apyrvue meToabl OLEHKH.

Hapsay ¢ ynpaxHeHUs MW Bbl MOXETE UCMNO/Ib30BaTb AONO/HUTE/IbHbIE
MeTO/Abl OLEHKWN, Hanpumep, TeCTbl CMOCOBHOCTEMN, IMYHOCTHbIE ONpPOC-
HWUKW, MHTEPBbIO MO KOMMNETEHLMAM.



Hak paboTtaTb ¢ KaTasiorom

JenoBble ynpaxHeHus.
Hak Bbi6patb?

YnpaxHeHna knaccupuum-
pytoTCA B 3aBUCUMOCTU

OT TMNa MHpopmaLmu,
KOTOpasa B HUX COAEPHMUT-
cA, xapaKTtepa paboTbl

C HUMMK U 3aja4, CTOALWMX
nepepj y4acTHUKaMM.

Bce ynpaxHeHus pacnpe-
AeneHbl B COOTBETCTBUMU

C YPOBHEM C/I0¥HOCTH

W AenAaTcAa Ha 3 KaTteropuu.

H Kamgomy ynpaxHeHuo
npeacTaB/eHbl KOMMNETEH-
UMK, KOTOPbIE B HEM
oLeHMBaTCA.
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OnpegenvTte cMTyauumn Uan 3afayn coTpyaHWKa/KaHanaara,
C KOTOPbIMW OH CTa/IKUBaETCA, UCXOAA U3 cofepraHua paboThbl.

Onpepenvte, Kakme HaBblKK MK KOMMNETEHLUKN TpebytoTcA
ONA pelenua aTux 3agay?

Bbi6epuTe ypoBeHb CIOMHOCTH YpamHEeHUs, COOTBETCTBYHOLLMMI
No3uLuK COTPYAHUKA/KaHamMaaTa.

WMHAMBUAYANBbHO

— AHannTUYeCKME yNpamHeHUsA
— WNHpuBuayansHble AenoBble ynpaxHeHus (in-tray) unm (in-basket)
— YnparHeHua Ha cocTaBaeHMEe pacnucaHnm

OZVWH Ha OAMH
— YnpamHeHua Ha c60op MHbopMaLum

— PoneBble Urpbl ¢ COTpyAHUMKaMK BHYTPW opraHvMsaLmnm
— PoneBble Urpbl ¢ KAMEHTOM WM NAPTHEPOM

B rpynne
— lpynnoBble AUCKYCCUM C pacnpeeeHHbIMU POAMM
— lpynnoBble AUCKYCCUM C HEpACTPeAENEHHbIMW POIAMM

BbINYCHHWMKM, CNELManmncTbl, MAAAWNIA MEHEAHMEHT.
BHtoYaeT naaHMpoBaHue 3a4ay v NPOeKTOB B YETKO onpejae-
NI@HHBIX PpaMKax U MPUHATUE PeLleHWI, OKa3bIBaOLWMX BAUAHUE
Ha OTAEe/IbHble NPO6/IeMbl NI NPOEKTHI.

CpefHuit MEHEKMEHT.

BKatovyaeT BHegpeHWe cTpaTervy B paMmKax opraHusaumm

W NPUHATUE pPELLIEeHWI, OKasbiBaloLWMX BAUAHWE Ha Nogpasgene-
HWe UK OTAENIbHOE HanpaB/ieHWe B OpraHM3auuu.

Crapwmi MeHegKMEHT.

BktoyaeT onpeneneHune ctpatermm 4ia opraHMsaumm

W MPUHATUE KPUTUYECKU BaXHbIX PELUEHUI, OKasblBaOLWMX
BJIMAIHWE Ha ynpaB/ieHWe opraHu3aLlmen.

HomneTeHuMA oLeHMBaeTCa HanpsaMyio

HomneTeHUMs oLeHMBaETCA KOCBEHHO

PekomeHayemM NpoONTU TPEHUHIU «LleHTp oueHKH

W pasBuUTUA» N «HTEpPBbIO MO KOMMETEHUUAM»,
4TOObl NPUOBPECTU HABbIKU, HEOBXOAMMbIE ANA

CaMOCTOATE/IbHOIO NPOBeAeHNA Ka4eCTBEHHbIX
LEHTPOB OUEHKU N Pa3BUTUA.
MNoapobHee Ha cTp. 30-31 1 Ha www.detech-group.ru




pasgen

aHa/IMTn4ecKmne
npeseHTaunun

rpynnoBbie AUCKYCCUM
C Hepacnpeae/leHHbIMK
poNAMM

rpynnoBble AUCKYCCUM
C pacnpeaefieHHbIMU
ponAMM

PONEBbIE UTPbI:
B3anMMOgENCTBUE
B OpraHmM3aumu
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ynpamHeHue

MnaH paboTbl CTPaxoOBOro KOHCY/IbTAHTa

AHanu3 pbiHKa HaTypabHbIX WaMNyHen
HoBoe 3gaHue

PacnpepeneHne pecypcoB B «9CTU/I»

Ce30HHaA akuusa runepmapkeToB «EBpoTpens»

MarasuH «ToBapbl gna goma»
TenedwuH

®uHaHcoBbIE YCNYTH

KunTtc — 6bITOBbLIE NEPEKNIOYATENN

Mpo6aema cAnsHuA

CoBelaHue paboyumx npeacraBuTenemn
MecTHble npobaembl
lpynnoBoe pelueHue npobiem

ApKure ngen

HomuTteT no cTparerm4eCHomMy njiaHMpoBaHUKO

Otenun «Oasuc»

Co/iHUe3almUTHbIe 04YKHK

HomMuTeT no KapbepHOMY pa3BUTHUIO
CwmeHa oduca

HomaHaa pearvpoBaHus

Centek

Komuceuna no npemupoBaHuio

BcTpeya npoeKkTHOM rpynnbl

HenbTa

BukTop CKkBOpPLOB

CodT toHUTpeny,

BaHnk Enncen

HapyleHne KopnopaTMBHOW NONUTUKM
OnTuMmMsaumna pacxonos
EBpoctaHgapt

ATTectaums

CeTb KNnHUK «Npgean»

cTp.
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pasgen

poJsieBble UTPbI:
BSaMMOD,eVICTBMe
C K/IMEeHTOM
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MHAUBUAYAbHbIE
[eN0Bble yrparmHeHUs

ynparHeHusA
Ha cocTaBJieHne
pacnucaHum

ynpaxHeHua Ha cbop
nHpopmaumm
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ynpaxHeHue cTp.
CeHTuHen 18
Hanoba KnueHTa 18
AxkBacodT 18
LLloko 18
BcTpeya ¢ KpynHbIM K/IMEHTOM 19
LiBeTOYHbIM BU3HeC 19
AOMWHUCTPATUBHbBIM NOMOLLHWK 21
CynepmapKeTbl «[1aHTEOH» 21
9pBaHc KoHcanT 21
Cnyxba goctaBku 21
HenTyH Jland 22
MpopyKTbl AnA poma 22
PykoBoguTens rpynnbl onepaTopos 24
OpraHmsauma saK3amMeHoB 24
MoaroToBKa K exerogHowm arrectaymu 24
PykoBoguTenb npoeKTa 24
Meb6enb ana goma 26
HacocHble cucTemsl 26
3aKynKa o6opyaoBaHuUs 26
NMpousBoacTBEHHAA HEOOBXOAUMOCTb 26
HOHGAUKT ¢ KIMEeHTOM 27
OdurcHaa mebenb «IpMUTaXK» 27
CTponTenbcTBO TOProBOro LeHTpa 27

CornacHo 3aKOHy 0 3alUMTe aBTOPCKMX NpaB, HX OfHA U3 YacTel npuobpe-
TEHHbIX BaMU yrparHEHUM He MOXET ObITb BOCNPOM3BEAEHA, CKONMMPOBa-
Ha, U3MEHeHa UM aganTMpoBaHa B COGCTBEHHbIX Lensx. Jllob6oe He3aKoH-
HOe pacnpoCcTpaHeHWe yrnpamHeHU CTPOro 3anpeLLeHo.




AHanuTU4YeCKHUe npeseHTaumm
2

OTU ynpaxHeHMA 06bI4HO COCTOAT U3 ABYX aTanoB. Ha nepBom aTane
y4aCTHUK BbINOJHAET B MMCbMEHHOM POpMeE 3a4aHue, KOTopoe TpebyeT
aHanu3a MHpopmMaymm, Kak GakTUYECKON, TaK U YNCIOBOM, 4TOOLI paspa-
60TaTb OTYET C 3aKJNYEHMEM U PEKOMEHAALNAMU. 3aTEM y4acTHUKA
NPOCAT NOArOTOBUTb U caenaTb oduLuManbHyo NpeseHTaLuto No nToram
ero pa6ortbl. [Nocne gecATn-nATHagUATUMUHYTHOW Npe3eHTaymu Habawaa-
TeNn 3a[alT BONPOChl y4aCTHUKY OTHOCUTE/IBHO €ro PeLeHnA, Ha KOTO-
pbl€ OH AOJ/IXKEH OTBETUTb. ITOT TUMN YNPaxXHEHWM HanpaB/ieH HA OLEHKY
TaKMX KOMMETEHUUN, KaK MOHMMaHMe 6BU3Heca, KOMMEPYECKOEe MbilLEHUE,
aHasn3 Npobaem, pewmnTesIbHOCTb, CTpaTerMyeckoe MblwneHune, yoeau-
TeNbHaA KOMMYHUKaLMA, TMCbMEHHAaA KOMMYHWKaLUA, CTPECCOYCTONYU-
BOCTb.
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MnaH paboTbl CTPAXOBOr0 KOHCY/bTaHTa

[laHHoe ynpaxHeHWe COCTOUT U3 [BYyX YaCTEN: MMCbMEHHOIO 3a4aHunsa 1 npe-
3eHTauuMn. YYacTHUK UCMNOJTHAET pPOJib HEAABHO NPUCTYNMUBLLENO K paboTe
CTPaxoBOro areHTa, KoTOPOMy ero MeHeAXep NOpyyYna COCTaBUTb Ha NepBbIi
MecsL, NoApPOo6HbIM NaH paboTbl, 06ecneynBatoLLMi BbIMOIHEHWE KOHTPOJIbHbIX
nokasarenei. lNpegnonaraercs, YTO yHaCTHWK OCYLLECTBUT aHa/IM3 UMEILLMXCA
JaHHbIX 1 NPeaoCTaBUT NaH, BKOYaOLWKWI BCe HEOOXOANMbIE aCNeKThbI.

9 5 MHCTPYKUmsa 5 npeseHTauma 1 sonpocsl 20

MWH. nogrotoska 70

AHanuns pblHKa HaTypasibHbIX WaMNyHewn

Y4acTHUK BbICTyMaeT B pOIM MeHeaKepa KoMNaHnu «bbtoTn UMnax», KoTopomy
npeaocTaBAETCA BOSMOKHOCTb NPOBECTH UCCNEf0BaHUE NO3UL MM OCHOBHbIX
6peHA0B KOMMNaHWK Ha pbiHKe. [1nA 3Toro eMy Heo6xoAMMO NpoaHann3npoBsaTb
60/1bLWOM 06bEM Ka4eCTBEHHOM M KOIMYeCTBEHHOM MHdopMaLmu. o pesynb-
Tartam aHannaa y4aCcTHUK NpeaocTaBaseT OTYET B MMCbMEHHOM popMe BMecTe
C OCHOBHbIMW PEKOMEHAALMAMM MO Aa/IbHENLLIMM AeUCTBMAM KOMNaHUK Ha PbiHKeE.

12 5 MHCTPYKUmsa 5 npeseHTauua 1 sonpocsl 20

MWH. nogrotoska 100

HoBoe 3aaHune

Y4yacTHUKY NpeaaaraeTca BbICTYMUTb B POJIM UCMOJIHUTE/IBHOTO AMPEKTOpa Beay-
Lero nNpombiLIeHHoro npeanpusatusa. OcHoBHas nNpo6iemMa, KoTopas celvac
CTOMUT nepes HUM — 3TO BbI6OP HOBOro MecTa noj, opuc, NPOMU3BOACTBEHHbIE
1 NabopaTopHble MOMELLEHMS KOMMaHWK, T.K. B CBA3M CO CTPEMUTE/IbHbIM POCTOM
06BEMOB NPOU3BOACTBA KOMMaHUM HEOBXOAMMO NPUOBPECTH 34aHUe 6ObLIEero
pasmMepa. Heo6xo4MmMo BbiGpaTb OAHO U3 TPEX NPEeL/I0HEHHbIX SKCnepTamm MecT.

12 5 MHCTPYKUma 5 npeseHTauma 1 sonpocsl 20

MWH. nogrotoska 100

PacnpepeneHune pecypcoB B «9CTU»

Y4acTHWK BbICTYNaeT B pOJIK MeHeaepa Nno NpoeKTaM B KOHCTPYKTOPCKOM
oTaene MexayHapofHoi Komnanum «3cTun», cneunanMsupytolleinca Ha npo-
M3BOACTBE aBTOMOGU/IbHBIX Y3/10B M MPEAO0CTaBNEHUN COMYTCTBYIOLMX YCAYT.
«9cTun» TONbKO YTO BbiMrpana Asa TeHaepa, HO C y4eTOM OrpaHU4eHHOCTH
pecypcoB, BO3MOXHO, el 6yAeT AOBOJIbHO C/IOXHO paboTaTb N0 060MM NPOeK-
Tam OlHOBPEMEHHO. B flaHHOM ynpamHeHU1 Heo6X0AMMO NPoaHaIM3npPoBaTh
UMEeIoLLYOCH MHOPMALMIO M NPeACTaBUTb PYKOBOACTBY PEKOMEHAALMU OTHO-
CUTENbHO CTpaTeruu, Kotopas o6ecneunT Takoe ahheKTUBHOE UCMOIb30BaHUE
pecypcoB, 4To 06a NpoeKTa GyAyT BbIMOIHEHbI.

12 5 MHCTPYKUumsa 5 npeseHTauma 1 sonpocsl 20

MWH. nogrotoska 100

detech-group.ru

AHanuns npob6aem
[ThaHnpoBaHMe U opraHmM3auus

Y6egutenbHaa KOMMYHUKaLMA
C6op nHbopmaumm
MeXIMYHOCTHOE MOHUMaHue
CTpeccoycTon4MBOCTb

AHanuns npob6aem
HommepyecKoe MblliieHne

Y6egutenbHaa KOMMYHUKaLMA
CHUCTEMHOCTb MbILWIEHMSA
MnaHWpoBaHWe 1 opraHu3saumsa
HaueneHHOCTb Ha pesynstaT
OpveHTauua Ha KiMeHTa
MHMLMaTUBHOCTb
ApanTUMBHOCTb
CTpeccoycTon4MBOCTb

AHanuns npob6aem

C6op nHdopmaumm
Y6egutenbHaa KOMMYHUKaLMA
MnaHWpoBaHWe 1 opraHu3sauusa
Me¥IMYHOCTHOE NOHUMaHWe
MHUUMaATUBHOCTb

AHanuns npob6aem
HommepyecKoe MbllieHne

CHUCTEMHOCTb MbILWIEHUSA
Y6egutenbHaa KOMMYHUKaLMA
MnaHWpoBaHWe 1 opraHu3sauusa
HaueneHHOCTb Ha pesynstaT
MHMLMaTUBHOCTb
ApanTUMBHOCTb
CTpeccoycTon4MBOCTb




Ce30HHas akuus runepmapkeToB «EBpoTpens»

Y4acTHWK BbICTyMNaeT B POJIN MEHeaKepa OAHOro U3 TMNepMapKeToB KpYMHOWM
ceTu «EBpoTpeia». leHepanbHbI MeHeaKep Nonpocua ero caenaTb oKag,
KacaloLMinca BBeAEHNA B aCCOPTUMEHT CE30HHbIX HOBOrOAHUX TOBAPOB. YyacT-
HWK JO/IKEH JaTb YeTKMEe peKoMeHaunM OTHOCUTE/IbHO TOro, r4e CEe30HHbIN
ACCOPTUMEHT A0/IHEH 6biTb MO3ULMOHMPOBAH BHYTPW MaraauHa, Kakas noga-
poyHasa NPoAYKLUMSA JOHHA 6biTb BK/OYEHA B CE30HHbIN CEKTOP, a TaKe BHe-
CTW NPEAJIOHEHMA Mo TOMY, KaK OH cobMpaeTcs NpPoABMUraTb Ce30HHbIM ToBap.

12 5 MHCTPYKUmsa 5 npeseHTauma 1 sonpocsl 20

MWH. nogrotoska 100

MarasuH «ToBapsbl 414 goma»

Y4acTHWK BbICTyNaeT B PO/IM AUPEKTOPA OAHOIO U3 MarasvHOB PernoHasb-
HoM ceTu «ToBapbl A1A foMa». B Kpyr ero 06a3aHHOCTEN BXOAMT ynpaBieHue
aCCOPTUMEHTOM, 06C/TyHKMBAHUE KIMEHTOB, MEPYEHAAN3UHT, a TaKKe TeKyLan
pa6oTa c nepcoHasnom. [epes y4acTHUKOM CTOMUT 3ajadva NojroToBuTb, 060-
CHOBaTb U NPeACTaBUTb PYKOBOACTBY MjiaH paboTbl MarasvHa Ha 6iumaiiiee
nonyrogue.

12 5 MHCTPYKUmsa 5 npeseHTauua 1 sonpocsl 20

MWH. nogrotoska 100

TenegpuH

Y4acTHMK BbICTYNaeT B PO/IX PYKOBOLAUTENA rPYMMbl B KO/I-LEHTPE KOMNaHWM
«TeneduH», KoTopasa no TenedoHy NpoaaeT pas/iMyHble BUAbl CTPAXOBaHKA.
MpeablayLmit pyKOBOAWUTE b MOKMHY KOMMNaHUIO Ha NPOLLION Heaene, U yyacT-
HUKY BCKOpE NPeLCTOMT nepBas BCTpeya co CBoel KoMaHoi. HoBbli pyKo-
BOAMTE/b y4ACTHUKA MOMPOCKA ero NpoaHaan3upoBaTh TEKYLLYIO CUTYaLMIO
W NOArOTOBUTb NJaH AEWCTBUIM U peKOMeHZaLMK.

12 5 MHCTPYKUma 5 npeseHTauma 1 sonpocsl 20

MWH. nogrotoska 100

dPuUHaHCOBbIE YCyrU

YyacTHUKY NpeaniaraeTcs BbICTYNUTb B POJIU NPUIIALLEHHOIO KOHCYLTaHTa,
4TO6bI MPOBECTM aHA/IU3 CUTYaLMK B KOMNaHUU «BeKkca — hrHaHCOBbIE YCyru».
«BeKkca» — 310 nocpegHuyeckasn Gupma, cneuuanusupyroLasca Ha pasmeLLeHum
Cpeam MesIKuX U CPefHUX TOProBbIX MPEeANpPUATUI MOIMCOB CTPAXOBbIX KOMMa-
HUI 3a KOMUCCUOHHbIE. [laeTcs nogpo6Han MHhopMaLma 0 CO3aaHUM KoMNa-
HUW, ee TEXHUYECKMX CNyHOaX U 0 CTPYKTYpe, OpraHmayioLLei ocyLLecTBIeH e
tuHaHCOBbIX 3aTpar. Pe3y/ibTaTsl NPOBeAEeHHOro aHanmM3a AoIHbl 6bITb Npes-
cTaB/ieHbl B hOpMe NMUCbMEHHOIO 3aK/I04EHUS O TOM, C/lefyeT iM NPOBOAUTL
peopraHn3aumio U KakuM 06pa3oM. 3aTem HYHHO NOArOTOBUTL NPe3eHTaLMIo.

1 25 WMHCTPYKUMa 5 npeseHTauusa n sonpocbl 20

MWH. nogrotoska 100

AHanuns npob6aem
HommepyecKoe MbllieHne

CHUCTEMHOCTb MbILWIEHUSA
Y6egutenbHaa KOMMYHUKaLMA
MnaHWpoBaHWe 1 opraHu3sauusa
C6op nHbopmaumm
MHUUMaATUBHOCTb
ApanTUMBHOCTb

AHanuns npob6aem
HommepyecKoe MblliieHne

CHUCTEMHOCTb MbILWIEHMSA
Y6egutenbHaa KOMMYHUKaLMA
MnaHWpoBaHWe 1 opraHn3sauusa
C6op nHbopmaumm
MHUUMaATUBHOCTb
ApanTUMBHOCTb

OpveHTauua Ha KiMeHTa

AHanuns npob6aem
HommepyecKoe MbllieHne

CHUCTEMHOCTb MbILWIEHMSA
Y6egutenbHaa KOMMYHUKaLMA
MnaHWpoBaHWe 1 opraHu3sauusa
HaueneHHOCTb Ha pesynstaT
MHMLMaTUBHOCTb
ApanTUMBHOCTb
CTpeccoycTon4mMBOCTb

AHanuns npob6aem
HommepyecKoe MbllieHne

CHUCTEMHOCTb MbILWIEHUSA
Y6egutenbHaa KOMMYHUKaLMA
MNnaHWpoBaHWe 1 opraHu3aumsa
HaueneHHOCTb Ha pesynstaT
MHMLMaTUBHOCTb
ApanTUMBHOCTb
CTpeccoycTon4MBOCTb

6 Detech — ctparternyeckuit HR-KoHcanTuHr



HunTc — 6bITOBbIE NEpEKAYaTENHU

Y4yacTHWK NpUHMMAET Ha cebA posib yNpaB/eHYECKOro KOHCYIbTaHTa, KOTOPbIM
[ONKEH NOArOTOBUTH PEKOMEHAALMK MO NOBOAY CTpaTervm pasBuTMA KoMna-
Hun KutC, 3aHMMaloLLencsa NpoM3BOACTBOM U NpoAarern ObITOBbIX NEPEKJIIO-
yatesien. Y4aCTHUKY He TpebyloTca crelnanbHble 3HaHWA s paboTbl Hag,
JaHHbIM yNparKHEHUEM.

125 MHCTPYKUMA 5 npeseHTaumsa v sornpocbl 20

MWH. nogrotoska 100

NMpo6nema canaHMA

B aTOM ynparmHeHWn y4acTHUK BbICTYMNaeT B POJIM COTPYAHUKA, HEAABHO Mpu-
HATOro Ha AOJ/IHKHOCTb PErMoHaslbHOro MeHegKepa B KoMnaHuio «Muakom
apma», KoTopas 06pasoBanachk Nocsie CAUAHUsA. Ha TeKyLMii MOMEHT nepes
Y4aCTHMKOM CTOMT 3afaya CTPYKTYpMpOBaTb HeAABHO CO3AaHHOoe noapasge-
NleHue TOProBbIX NpeacTaBuTesiel M MOTUBUMPOBATb MX Ha HaUNYYLLYIO padoTy,
NPea/IoKUTb, HA KaKMX NPOAYKTaX CTOUT COCPELOTOMUTHLCS C TOUKM 3PEHUs
3aTpar Ha peKsiaMy Y MapKeTHH.

125 MHCTPYKUMA 5 npeseHTaumsa 1 sornpockbl 20

MWH. nogrotoska 100

detech-group.ru

AHanuns npob6aem
HommepyecKoe MbilaeHne

CHUCTEMHOCTb MbILWIEHUSA
Y6egutenbHaa KOMMYHUKaLMA
lnaHvpoBaHue v opraHmMsaums
HaueneHHoCcTb Ha pe3ynstaT
MHMLMaTUBHOCTb
ALanTUBHOCTb
CTpeccoycToMYnBoCTb

AHanuns npob6aem
HommepyecKoe MbilaeHne

CUCTEMHOCTb MblILWAEHUSA
Y6egutenbHaa KOMMYHUKaLMA
Pa3BnTHE NOAYMHEHHbIX
MnaHvpoBaHue v opraHmMsaums
JlupepcTtso

OpveHTauua Ha KiMeHTa
[Mo3nTUBHOE MbILLIEHNE




[pynnoBble ANCKYCCUU
C Hepacnpepae/seHHbIMU POoAMU

an

OTO rpynnoBble YNparHEHUA, KOTOPbIE BbINOAHATCA O4HOBPEMEHHO
HEeCKOJIbKMMM y4acTHUKamu. O6bI4HO rpynnoBasn AMCKYCCHA paccynuTaHa
Ha LWeCTb Y4aCTHMKOB, HO AOMYyCKaeTCs, YTOObl YUC/I0 UTPOKOB BapbMpO-
BanO OT YeTblpex A0 BOCbMU. B gUCKyccum ¢ HepacnpeaeseHHbIMU PONAMMU
BCEM y4YacTHMKaM NpeaoCcTaBAAeTCA O4Ha M Ta e KpaTKaa MHdhopmaums,
KOoTOopasA B 6O/IbLUMHCTBE CJly4aeB COCTOUT U3 HEKOTOPOrO YMcaa pasHo-
06pasHbIX CUTYyaUUmn, TPeBYLWMX HEMEAJIEHHbIX 4ENCTBUIW. [pynnoBble
ANCKYCCHM NO3BONAIOT OLEHUTL CeayloLlmMe KOMNEeTEHUUN: TMAEPCTBO,
paboTa B KOMaHAe, yoegmtenbHaa KOMMYHUKaLMA, MEXIMYHOCTHOE NOHM-
MaHue, TMO6KOCTb.




CoBelaHne paboymx npepcraBuTesien

Y4acTHUKM NPUHUMALOT Ha Ce6s PoJib PAaGOTHUKOB NPOU3BOACTBEHHOW KOMMa-
HWM, BbINyCKalOLLEeHN LUIMPOKUIK aCCOPTUMEHT CTPOUTEIbHOrO 060PYAOBaHUS.
OHu ABNAOTCA NpeACcTaBUTENSAMU BpUrag MOHTaHoro uexa. Pa6oyas rpynna
roTOBUTCS NMPOBECTU COBeLlaHue, YTo6bl 06CYANUTb PAJ, NPOU3BOACTBEHHbIX
BOMPOCOB W NOArOTOBUTb PEKOMEHZALUM /1A Hava/lbHMKa MOHTaXHOrO Liexa.

55 MHCTPYKUma 5 rpynnosas guckyccusa 40

MWH. nogrotoeka 10

MecTHble Npo6ieMbl

YYacTHUKM BbICTYNAKOT B PO/IM HEAABHO MPUHATLIX Y1EHOB KOHCY/ETaTUBHOWM
rpynnbl No pa6oTe ¢ HacefeHMeM MyHULMMNAaAbHOro coBeTa 3apeyHoro oKpyra.
OpfHol M3 3a4a4 aToM rpynnbl ABASETCA NPeA/IOHEHNe CBEXUX naen ANs peLle-
HMA MMetoLMxcs NpobsieM. 3agada rpynmnbl — BblpaboTaTb PeKOMeHAaLMK Mo
PSAY TEM, CBA3AHHbIX C yydlleHneM paboTbl C HAcCeeHUeM, U NPeaoUTb
KOHKPEeTHble AeMCTBMA Mo UX peanusaumu.

55 MHCTPYKUumMa 5 rpynnosas guckyccusa 40

MWH. nogrotoeka 10

pynnoBoe pelueHue npobsem

Y4aCTHUKN UCMONHAIOT POJib HEAABHO NMPUHATLIX MEHEAKEPOB, KOTOPbIX NPU-
rnacuan NpUHATb y4acTue B pabote HomuteTa 4189 pacCMOTPEHUSA LUMPOKOro
cneKTpa npobnem, BKOYaA BHeAPEHME NPOrpamMmmbl MOOLLPEHNA 3a 06CYIKU-
BaHWEe K/IMEHTOB, NPOABUKEHUA MO KAPbEPHOM NECTHULE B KOMMaHWUMU, TMOKOro
rpadurKka paboTbl M1 BO3SMOXHON ONTUMMU3aALIMM PACXOA0B. YHACTHUKM LOMHKHbI
06CyauTb BCE NPOGAEMbI M B KaXAOM U3 CyYaeB NPUNTU K COrnaLleHmto no
nosogy Hanbonee NpUeMaEMbIX PELUEHNI.

55 MHCTPYKUmsa 5 rpynnosas guckyccusa 40
MWH. nogrotoeka 10
Apkne naoeun

Y4yacTHUKKM NPUHMMAIOT Ha cebfA poJib COTPYLAHUKOB KPYMNHOW NPOU3BOACTBEH-
HOWM KOMMaHWK1, KOTOPbIM MOPYYEHO PaCCMOTPETbL PAA BONPOCOB, KacatLmnxcs
BbINO/IHEHUSA 3aKa3a B YCTaHOBJ/IEHHbIE CPOKU, U3MEHEHUSA LieHbI 3aKJIIO4YEHHOTO
KOHTpaKTa, COKpaLLeHUs pacxofoB KOMNaHUW A5 MOKPbITUA YObITKOB U Mp.
HomaHpa gonHa 06CyanTh Kamayo M3 Nnpobaem n paspaboTaTb peKoMeHaa-
L1K N0 NOBOAY Aa/ibHENLIMX AENCTBUN.

60 MHCTPYKUMA S rpynnosas guckyccus 45

MWH. nogrotoeka 10
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JlnpgepctBo
Y6eautenbHasg KOMMYHUKaLKUSA

MeHIMYHOCTHOE MOHUMAHWE
PaboTta B KOmaHae

MocTpoeHMe B3aMMOOTHOLLEHUM
AHanuns npobaem
MHHOBaTMBHOCTb
ApanTUMBHOCTb

JlnpgepctBo
Y6eautenbHasg KOMMYHUKaLKUSA

MeHIMYHOCTHOE MOHUMAHWE
MNocTpoeHMe B3aMMOOTHOLLEHUM
PaboTta B KOmaHae
MHMLMaTUBHOCTb

AHanuns npobaem
MnaHWpoBaHWe 1 opraHn3auusa
OpueHTaums Ha KMeHTa
ApanTUMBHOCTb

JlnpgepctBo
Y6eautenbHasg KOMMYHUKaLMUSA

MeHIMYHOCTHOE MOHUMAHWE
PaboTta B KOmaHae

MocTpoeHre B3aMMOOTHOLLEHUM
HommepuecKkoe MblwneHne
AHanuns npobaem
HaueneHHoCcTb Ha pesynstaT
OpueHTaums Ha KMeHTa
MHHOBaTMBHOCTb
ApanTUMBHOCTb

JlnpgepctBo
Y6eautenbHasg KOMMYHUKaLKUSA

MeHIMYHOCTHOE MOHUMAHWE
PaboTta B KOmaHae
MHHOBATMBHOCTb

MocTpoeHne B3aMMOOTHOLLEHUM
HommepuecKkoe MbllwneHne
AHanuns npobaem

OpueHTaums Ha KMeHTa
ApanTUMBHOCTb




HomuTteT no cTparerm4eCcKomy njiaHMpoBaHUIO

Y4aCTHUKU UCNONHAIOT pPONb MeHeaHepOoB KOMNaHUn <<X0yM¢0pT JNlumuntepn»,
BXO4AWNX B KOMUTET CTpaTerM4eCcKoro naaHnpoBaHumAa, 3ap,aqe17| KOTOpOro
ABNAeTCA npeanocrtas/ieHne pEHOMeH,D,aLI,MVI no U3SMEHEeHUo NOJINTUKN KoMna-
HUN COBeTy ONPEKTOpPOB B c/iyHae BOSHMKHOBEHNA CepPbe3HbIX npo6neM nnan
HOBbIX OGCTOATENBCTB Ha PbIHKE. MM npeacTounT pewnTb npo6neMb|, cBA3aH-
Hble CO BSaMMOAeﬁCTBMEM oTAenoB KoOoMnaHWn, eBegeHnemM HOBOro npoayKrta
M KOHTpPOJieM KadecTBa.

60 MHCTPYKUMA 5 rpynnosas AucKyccua 45

MWH. nogrotoeka 10

OTenun «Oasuc»

Y4aCTHMKM BbICTYNAIOT B POJIM HelaBHO Ha3HaYeHHbIX YPaBAsIOLMX B O4HOM U3
oTenei cetn «Oasnc», KOTopble GblIW BKIKOYEHbI B Fpynny, pa3pabarbiBatoLyto
NOJIMTUKY KOMNaHMK. Heo6xoanmMo paspaboTaTb 06LmMe NPUHLMMbI U MOPSA0K
ynpaB/ieHWA OTeNAMMU, MPU 3TOM eCTb OMpeaes/ieHHbIe C/IOHHOCTH, CBA3AHHbIE
C Y¥Ke yCTORBLUENCA NOUTUKOM, KacatoLenca pon ynpassiowmxX B peLieHnn
CTpaTerMyeckrx BONpPOCOB CETU OTeslei. [pynna fo/xHa BbipaboTaTb HACTObKO
AeTaslbHble PEKOMeHAaLUn, HACKOIbKO 3TO BO3MOMHO, M YETKO 0603HAUYUTD,
KaKue AeWCTBUSA caeayeT NpeanpuHATD.

60 MHCTPYKUMA 5 rpynnosas AucKyccua 45

MWH. nogrotoeka 10

ConHuesallTHbIE O4YKHK

Y4acTHUKM UCTIONHAIOT POJib MEHEAKEPOB OTAe a NpoJa CeTh BYTUKOB JKC-
KJIO3MBHOM Ofexabl U aKceccyapoB. B ¢cBA3K ¢ noTepeit 04HOro 13 BamHbIX
NOCTABLUMKOB YCAYr, y4aCcTHUKAM HeO6X0AMMO PACCMOTPETb KamAoro noTeH-
LMasbHOro NoCTaBLLMKa COJHLEe3aLMUTHBIX O4KOB U BbiGpaTh e AUHCTBEHHOTO,
Hanbonee noaxoasLero. s pelweHna aToro Bonpoca y4acTHUKaM npeacTas-
NleHbl pe3y/bTaThl 3apaHee NPoBeAeHHOro MapKeTUHIOBOIrO UCCIe0BaHMSA.

60 MHCTPYKUMA 5 rpynnosas AucKyccua 45

MWH. nogrotoeka 10

JlnpgepctBo
Y6egutenbHaa KOMMYHUKaLMA

MeXAMYHOCTHOE NOHMMAaHWe
Pa6oTa B KOmMaHae

AHanuns npob6aem

MocTpoeHMe B3aMMOOTHOLLEHUM
HommepuecKkoe MblwneHne
PelwmntenbHocTb
MHUUMaATUBHOCTb
ApanTUMBHOCTb

Y6egutenbHaa KOMMYHUKaLMA
MeXAMYHOCTHOE NOHMMAaHWE
HommepyecKoe MbiwneHne
Pa6oTa B KOMaHae

AHanuns npob6aem

MocTpoeHre B3aMMOOTHOLLEHUM
MHUUMaATUBHOCTb
MnaHvpoBaHue v opraHmMsaums
OpveHTauua Ha KiMeHTa
ApanTUMBHOCTb

JlnpgepctBo
Y6egutenbHaa KOMMYHUKaLMA

MeXAMYHOCTHOE MOHUMaHUe
HommepyecKoe MbllieHne
Pa6oTa B KOMaHae

MocTpoeHre B3aMMOOTHOLLEHUM
AHanuns npobaem
HaueneHHoCTb Ha pe3ynstaT
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[pynnoBble ANCKYCCUU
C pacnpeneneHHbIMn1 PoAMHU

amn

OTO rpynnoBble YyNnparxHEeHUA, KOTOPble BbIMOJHAKTCA O4HOBPEMEHHO
HECKONIbKMMMK y4acTHUKamun. OB6bIYHO rpynnoBasn AUCKYCCUA paccymMTaHa
Ha WeCTb Y4aCTHMUKOB, HO AOMNYCKaeTCA, YTOObl YUCJI0O UTPOKOB BapbUpPO-
Bano OT YeTbIpex A0 BOCbMU. B ocHOBe rpynnoBbIX AUCKYCCUM C pacnpe-
AENNeHHbIMU PONIAMU NIeaT pas/inyua B3rMAL0B HA ONUCAHHY CUTYyauMIo.
Y y4aCTHUKOB, B COOTBETCTBUM C NpegnucaHHbIMU UM PONAMU, HANNYe-
CTBYIOT KOHKYpUpYyOLWme nHTepecokl. Hanpumep, 4acTto B 3TUX AUCKYCCUAX
O6yayT BCTpeYaTbCcA NpeAcTaBUTENN Pa3/IMYHbIX PYHKLUMOHAabHbIX Nogpas-
AENEeHUN, NPUHMMAIOLLWE peLleHnA, Kacallnecsa BCen opraHnsanmnm, UCxXo-
AA U3 UHTEPEeCOB CBOEro otaena. 9TOT TUM yrNparKHEHUN COAEPKMUT WECTb
ONMMUCaHM pasNyHbIX PONEN.




HomMuTeT No KapbepHOMY pasBUTUIO

YyacTHUKM AaBnAwTCA YaeHamu HomuTeTa no pasBuTUIO Kapbepbl, KOTOPbIM
JOMKeEH cobpatbes, YTo6bl 06CYAUTL KAHAMAATOB, NOAABLUMX 3aABKY Ha npe-
JocTaBneHWe UM roAMYHOro OTNycKa U GUHaAHCUMPOBaHWE NOJYyHYEHUSA CTEMNEHHN
MBA. Bce kKaHanaaTtbl Noayy4uamn gobpo Ha npefoctaBieHue UM OTnycKa oT
pyKOBOAMTE/IEN CBOMX OTAENOB, U 3aja4a HommnteTa — paccmMoTpeTb AOCTOMH-
CTBa KaXAoro KaHauaarta v pacnpeienutb UMEIoLWMECH CPpeacTBa MEXAY HUMMU.

55 MHCTPYKUmsa 5 rpynnosas guckyccus 40

MWH. nogrotoska 10

CwmeHa oduca

YyacTHWKaM NPeACcTOUT ChirpaTth POJib PYKOBOAMTENEN pasHbIX OTAEN0B HEGO/Ib-
LIOro NPOM3BOACTBEHHOIO NPeanpUATHA. B KOMNaHum cnoxunacb Heénaro-
npuaTHas GuUHaHcoBas CUTyaLus, Bbl3BaHHas, B CBOK O4epellb, CEpbe3HbIMU
npo6aemMamMu B FOPOCKOM 3KOHOMMKE. YHAaCTHUKKU cobpannck Ha BCTpeyy,
4TO6bI Bbipab0oTaTh COBMECTHbIE PEKOMEHZALMU AN1A AMPEKTOPa KOMMaHWK,
KacawLiMecs Bbibopa KOHKPETHOro MecTa Ans nepeeaaa. CornacosbiBasi BbIGOp
HOBOro oduca, Kam oMy Y4aCTHUKY HEOBXOAMMO YHECTb MHTEPECHI KOMMNaHUK
W CBOEro otgena.

55 MHCTPYKUMA S
MWH. nogrotoska 10

rpynnosas guckyccus 40

HomaHpa pearmpoBaHuma

Y4acTHUKM MUCNOHAT PO MAaALWLUX MEHEKEPOB NMPOU3BOACTBEHHOW KOM-
naHuWu cpefiHero pasmepa, NpovM3BoAsLLei obucHoe 06opyLoBaHUe U3 MeTaaa
«Hopones 1 napTHepbl». OHU COBPanUCh A8 pelleHus psaga npobniem, CBA3aH-
HbIX C MPOU3BOACTBOM METa/I/IMYECKUX LIKAGhOB A5 XpaHEHWs1 Gymar Ha 3aBoje.
[na npepoTBpalleHna GUHaHCOBbIX NOTePb, CBA3AHHbIX C CYLLECTBEHHO BO3-
pocLueM KonnyecTBe GpaKa Ha 3aBoje, y4aCTHUKaM HeO6X0AMMO KaK MOXHO
6bICTpEE BbISBUTH U YCTPAHWUTL NPOBGIEMbI.

55 MHCTPYKUmsa 5 rpynnosas guckyccus 40
MWH. nogrotoeka 10
CenTtek

Y4aCTHUKKN UCNONHAIOT ponun pyHOBOAMTe)’Ieﬁ genaptameHToB «Centerka» —
HEeG6O0/IbLLOM, HO OYEHb AMHaMMHHOﬁ 4 yCI'IeLIJHOVI KOMMNaHnu. PyHOBOAMTe}'IVI
npurnaweHbl Ha coBelwaHne anAa pacCMoTpeHnAa Bonpoca 0 TOM, KaK UCNOJib-
30BaTb AONOJIHUTENbHbIE CpeacTBa, KOTOPble MOryT ObITb noTpavyeHbl TONIbKO
Ha cneynasibHble NPOEeKTbl n/mnum MoAepHMn3ayni OCHOBHOIoO Kannutana. Bap,aqa
Y4aCTHMKOB — ONTUMa/IbHbIM 06pa30M pacnpenennTb BbleNeHHble cpeacTBa.

70 MHCTPYKUMA S rpynnosas guckyccms 50

MWH. nogrotoeka 15

JlnpepcTBo
Mer/IMYHOCTHOE NOHMMAaHWe

Pa6oTa B KOMaHae

[MocTpoeHne B3aMMOOTHOLLEHWUM
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pe3ynstaT
MH1ymMaTMBHOCTb
CTpeccoyCcToM4YMBOCTb

JlnpepcTBo
Y6egutenbHasa KOMMYHUKaLMA

Pa6oTa B KOMaHae

AHanna npobaem

[MocTpoeHne B3aMMOOTHOLLEHWUM
HommepyecKoe mbiwneHne
MnaHWpoBaHWe 1 opraHn3auusa
OpueHTauusa Ha KayecTBo
HaueneHHoCcTb Ha pesynstaT
CTpeccoyCcToM4MBOCTb
OTBETCTBEHHOCTb

JlnpepcTBo
Y6egutenbHasa KOMMYHUKaLMA

MeXAMYHOCTHOE MOHUMaHUe
[MocTpoeHne B3aMMOOTHOLLEHWUM
AHanma npobnem
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pesynstaT

JlnpepcTBo
Y6egutenbHasa KOMMYHUKaLMA

MeXAMYHOCTHOE NOHMMAaHWE
Pa6oTa B KOMaHae

AHanna npobaem

[MocTpoeHne B3aMMOOTHOLLEHWUM
HommepyecKoe mbiwneHne
C60op nHdopmauymm
MnaHMpoBaHWe 1 opraHnsaums
MH1ymMaTMBHOCTb
AfanTUBHOCTb
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Homunceuna no npemmpoBaHuio

Y4yacTHUKK ABNAIOTCA npegcrtaBUTeNIAMU pa3HbIX perMoHa bHbIX OT,EI,eerHVIVI
B KOMMUCCKM NO NpeMnpoBaHNIO KOMMePYECKOro nepcoHana. B kaxaom perun-
OHe onpefennincb COTpyaHUKH, KOTOPbIX peKoMeH40BaHO npemMmpoBaTtb No
uToram roga. Y4acTHMKam Heo6xoaMMo NOAroTOBUTb y6ep,V|Teanb|e aprymMeHTbl
B NOZIb3y KaHAMAATOB CBOEro pernoHa, 1 B TO e BpemMA HalTH Hamnqumﬁ
BapuWaHT pacnpegeneHna cpeacTts, MMerwmnxca B npemMmnasibHOM doHge.

55 MHCTPYKUmsa 5 rpynnosas guckyccus 40

MWH. nogrotoska 10

BcTpeya npoeKTHOM rpynnbl

Y4aCTHWKKM NPOEKTHOM rpynMbl pasHbIX AenapTaMeHTOB KPYMHOMO MPOMbILLIEH-
Horo npeanpuATUA «MaKpOoH» BCTPETUIUCL, YTOObI BbIGpaTb HOBOE 3AaHWe Moj,
ounC B CBA3M CO CTPEMUTE/NIbHBIM POCTOM NPON3BOACTBA KOMMNaHuu. B xoge
COBMECTHOM paboTbl NPOEKTHasA rpynna JOHKHa NPUNTH K 3aK/I0YEHUI0, KaKoe
M3 mecT 60nblUe BCEro NogxoaMT KOMMaHUK, C y4eTOM TOro, 4TO HEO6X0AMMO
cobntocTn 6ecnepeborMHOCTb PaboTbl KOMMAaHUK, a TaKKe y4ecTb MHTEPECHI
CBOero genapTamMeHTa.

55 MHCTPYKUMA S
MWH. nogrotoska 10

rpynnosas guckyccus 40

detech-group.ru

JlnpgepctBo
Y6eautenbHasg KOMMYHUKaLKUSA

MeXAMYHOCTHOE NOHMMAaHWe
PaboTta B KOmaHae
HommepyecKoe MbllieHne
MocTpoeHMe B3aMMOOTHOLLEHUM
AHanna npobnem

C6op nHdopmaLmm
MnaHWpoBaHWe 1 opraHn3auusa
MH1ymMaTMBHOCTb
AfanTUBHOCTb

JlnpgepctBo
Y6eautenbHasg KOMMYHUKaLKUSA

MeXAMYHOCTHOE NOHMMAaHWE
PaboTta B KOmaHae

AHanuns npob6aem

MocTpoeHre B3aMMOOTHOLLEHUM
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pe3ynstaT
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PoneBble Urpbil:
B3aMMOAENCTBME B OpraHm3aumnu

p-=3-3 O/1/H Ha OfyH

Ponesble Urpbl ObIBalOT HECKOJIBKUX TUMNOB, B 3aBUCUMOCTHU OT CHOXKe-

Ta: B3aUMOAENCTBME B OpraHmsauumn nin B3aMmMogenCcTBmMe C BHELWHNM
napTHepom. Bsanmogencteue B opraHmsauum npeacraBaaet coboun
MHCLEHUPOBaHHYO 6eceny OAMH Ha OAUMH MEXAY npeacTaBUTENAMKU opra-
HM3aLUUN: PYKOBOSUTENA C NOAYUHEHHDBIM, ABYX KOJINEr, PyKOBOAMUTENSA

WM KaHgugaTa Ha BaKaHCcuo. Posib 04HOrO U3 NepCOHaKen UCNOHAET
cneymanbHO NpUrnalweHHbin aKkTep, PONEBON UFPOK MU OAMH

U3 HabawgaTenemn.

<
ja




Hdensta

YyacTHUKa, urparwuero posb pykosogutena rpynnbl B CTanOBOVI HKOMMNaHWUMH,
nonpocusn npoBecTU 6ecep,y C ero CoTpygHMKOM no nosoAy nageHna noKasa-
Tenemn 9 DEKTUBHOCTH pa6OTbI B nociegHee BpemMAa. B npouecce BbiNO/IHEHNA
ynpaxHeHUA YyH4aCTHUK OO/IHEH BbIACHUTb, NO4YeMy COTPYAHUK HEe AOoCTuraet
NoCTaBJ/IEHHbIX Ll,e!'leﬁ, 1 peWnTb, KaKUM o6pa30M OO/ KHa pellaTtbCA r|po6nema.

urpa 20
dopma otyéta 10

5 0 MHCTPYKUMA S
MWH. nogrotoeka 15

BukTtop CKBOpLOB

Y4acTHMK UCNOHAET POJib HavalbHUKA NPOU3BOACTBA, KOTOPOMY HYHHO MNpo-
BECTU 6eceay C NoAYMHEHHbIM, 3 HEKTUBHOCTb paboTbl KOTOPOro cTana 3Ha-
YUTENIbHO HUMKE. MHCTPYKUMA COAEPHMT MHDOPMAaLMIO O MPerHEM YpoBHE
BbIMNOJIHEHUS Pa6OTbl MOAYMHEHHbIM, COAEPHAHWNE Hanobbl KAUEeHTa U apyrve
Heo6xoauMble faHHble. MNepes y4acTHUKOM CTOMUT 3ajada co6CTH 6anaHe
B peLLUeHMM BCex 3aTparMBaemMbiX BOMNPOCOB M AO6GUTLCA onpeaesIeHHOro npo-
[ABWMEHMWSA B HanpaB/ieHWW COBEPLLUEHCTBOBaHWUS paboTbl MOAYMHEHHOTO.

urpa 20
dopma otyéta 10

5 0 MHCTPYKUMA S
MWH. nogrotoeka 15

CodT IoHUTpENA

Y4YacTHUK UCMONHAET POJib TO/IbKO YTO YTBEPKAEHHOIO B LOJIIKHOCTU MEHes-
epa otaena npopar B «CodT-tOHU-Tpen», He O4EHb KPYNMHOM KOMMNaHUM-
nocTaBLiMKE NporpaMMHOro o6ecnevyenus n ycnyr. OH fOMKEH NPOBECTHU
BCTPEYyY C COTPYAHMKOM CBOEro OTAENa, KacatLLyca pacCMOTPEHUA BONPOCOB
NPOAYKTUBHOCTU U BbINOJHEHWSA paboTbl. B ynpamHeHun oT yyacTHUKa Tpeby-
eTcA NpUMEeHeHWe ynpaB/ieHYeCKMX HaBbIKOB, TAKMX KaK NOCTaHOBKAa 3ajad,
NnooLpeHne n MOTMBaLUA, a TaKKe BbIIBJIEHWE MPUYNH BOSHUKHOBEHMSA NpPo-
671eM B BbINOJIHEHUM PaBOThI.

50 MHCTPYKUma 5 murpa 20

MWH. nogrotoeka 15 dopma otyéta 10

BaHk Enucewn

Y4yacTHUK, BbICTyNas B POJM HEAABHO HA3HAYE€HHOI0 Ha OIHKHOCTb AUPEK-
TOpa pernoHanbHoOro otaeneHunsa baHka «Enncen», nonxeH nposecTtu 6eceny
C OZHWM M3 CBOUX MOAYMHEHHBIX — PYKOBOAMTENIEM HaMNpaBJ/IEHUA MO Kpeau-
TOBaHMWIO, HA KOTOPOrO B NocaeAHee BpeMs MNOCTynatT }Kanobbl OT KOIET MO
B3aMMOJAENCTBUIO C HUM Ha paboTe.

urpa 20
dopma otyéta 10

5 0 MHCTPYKUMA S
MWH. nogrotoeka 15
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YnpaBneHuwe anabMu
JlnpgepctBo

PasBnTre nog4YMHEHHbIX
MeXAMYHOCTHOE NOHMMAaHWe
Y6eautenbHaa KOMMYHUKaLMA
AfanTUBHOCTb

MnaHWpoBaHWe 1 opraHn3auusa
C6op nHdopmaLmm

AHanna npobnem

OpueHTauma Ha Ka4yecTBo
HaueneHHoCcTb Ha pe3ynstaT
MocTpoeHMe B3aMMOOTHOLLEHUM

YnpaBneHuwe anabMu
JlnpgepctBo

PasBnTre nog4MHEHHbIX
MeXAMYHOCTHOE NOHMMAaHWe
[MocTpoeHne B3aMMOOTHOLLEHWUM
Y6eauntenbHaa KOMMYHUKaLMA
AfanTUBHOCTb

MnaHWpoBaHWe 1 opraHn3auusa
C6op nHdopmaLmm

AHanna npobnem
MH1ymMaTMBHOCTb
HaueneHHoCcTb Ha pesynstaT
OTBETCTBEHHOCTb

YnpaBneHuwe anabMu
JlnpgepctBo

Y6eautenbHasg KOMMYHUKaLMUSA
MeXAMYHOCTHOE NOHMMAaHWe
[MocTpoeHne B3aMMOOTHOLLEHWUM
MnaHWpoBaHWe 1 opraHn3auusa
MH1ymMaTMBHOCTb
AfanTUBHOCTb

YnpaBneHuwe anabMu

JlnpgepctBo
Pa3BuTHe NoAYMHEHHbIX

AanTuBHOCTb
MeXAMYHOCTHOE MOHUMaHUe
Y6eauntenbHaa KOMMYHUKaLMA
MnaHnpoBaHWe n opraHusaums
C6op nHdopmaLmm

AHanna npobnem

OpueHTauma Ha Ka4yecTBo
HaueneHHoCTb Ha pesynstaT
OTBETCTBEHHOCTb

MocTpoeHMe B3aMMOOTHOLLEHUM
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HapylweHne KopnopaTUMBHOW NOJIMTUKHU

y‘-IaCTHVIKy npeacTouT BbICTYNUTb B PO HEAAaBHO HAa3HA4€HHOro MeHep,H{epa
KOMNaHuH, ﬂpeAOCTaBIIHIOLIJ,en cneynanmnsnMpoBaHHblie yCNyru. HeO6XO,D,VIMO
npoBecTU 6ecep,y C O4HMM M3 4YNeHOB KOMaHAbl, HOTOprVI MCMNoJIb3yeT He Mo
Ha3Ha4YeHUo OCTYN K MHTEPHETY U 3ZIEKTPOHHYIO NOYTY KOMMNaHUA.

urpa 20
dopma otyéta 10

5 0 MHCTPYKUMA S
MWH. nogrotoeka 15

OnTnmMKnsauua pacxogos

Y4yaCTHUKY NPeACTOMT BbICTYNUTb B POJIM HELABHO HA3HAYE€HHOr0 HaYalbHUKa
oTAena IOrMCTUKM KOMMNaHuu «MH3a-KepamuKa», 3aHMMaroLwenca npoms3Bos-
CTBOM U NpOAaren KepammyecKor nocyabl. Heobxoammo nposecTun 6eceny
C OHWM U3 MOAYMHEHHbIX — CMELMaNMCTOM OTAENa JIOTUCTUKN U PELUUTb PAZ,
BOMPOCOB, CBA3aHHbIX C KAY€CTBOM paboTbl NOAYUHEHHOTO.

55 MHCTPYKuma 10 urpa 20
MWH. nogrotoeka 15 dopma otyéta 10
EBpoctaHpapT

Y4yacTHUK BbICTYNaeT B pO/iM MeHeKepa no Kpeautam 6aHKka «EBpocTaHgapT».
EMy HE06X0AKMO BCTPETUTLCA M MOTOBOPUTL CO CBOWMM MOAYUHEHHbBIM MO NOBOAY
HWU3KOWM MOTMBALMK U NPOAYKTUBHOCTM paboTbl ero otaena. bavk «EBpocTtaH-
JapT» TOJIbKO YTO CTas YacTbio 60/1ee KpynHoro 6aHKa. Ha faHHbIii MOMEHT
B KOMMaHWU ye NPOM30LL/W, a TaKKe NAaHupyoTcs, 60/blMe N3MEHEHUS.
B xofe pasroBopa OT y4acTHUKa TpebyeTcs BbIACHUTb NPUYUHbI HU3KOM Npo-
OYKTUBHOCTU paboThbl MOAYMHEHHOTO W €ro oTaena, 06CyauTL BONPOChl MOTHUBa-
LMK U y6eaWUTb NOAYUHEHHOTO NPUHATH HOBbIE OPraHW3aLnOHHbIE UBMEHEHUS.

55 MHCTPYKUma 5 urpa 20
MWH. nogrotoeka 20 dopma otyéta 10
ATTecTauyusa

Y4yacTHWK NPUHUMAET pPoJib HOBOro PernoHanbHoro MeHegepa B KOMNaHWu
«OK33M Mntoc», 3aHMMaroLWenca oLeHKoN nepcoHana. Emy Heo6xoammo BcTpe-
TUTbCSA C OAHWUM U3 CBOUX MOAYMHEHHbIX, KOTOPbIM HE CMOT 06€CrneYnTb CBOEB-
pPeEMEHHOE 3aBepLUEHUE OAHOMO U3 BarHbIX 411 KOMNaHUW NPOEKTOB.

urpa 20
dopma otyéta 10

60 MHCTPYKuma 10
MWH. nogrotoeka 20

CeTb KAIWHUK «UNpean»

B ynpamHeHun y4acTHUKY Heo6X0oAMMO NpoBecTH 6ecesly C NOAYUHEHHbIM —
HOBbIM PErMoHabHOM LUPEKTOPOM CETU LEEHTPOB 3CTETUYECKON MeAWLMHbI
1 KOCMeToIormMu «Maean» ¢ Lesbto NoBbieHUs ero ahdeKTUBHOCTH. B ynpa-
HEHWM HEOBXOAMMO PELUUTb PAZ BONPOCOB, CBA3aHHbIX C BbIBEAEHUEM KOMaHAb!
Ha HOBbI YPOBEHb 3 HEKTUBHOCTU C YHETOM NPOU3OLLEALLNX U3MEHEHUI
B KOMMNaHWU (M3MeHeHWe GU3HEC-MOAENN, BHEAPEHWE MOLENN KOMMNETEHLMH,
BHeApeHVe HOBOM MOAENN ynpaBfieHus athheKTUBHOCTbIO U Ap.).

urpa 20
dopma otyéta 10

60 MHCTPYKuma 10
MWH. nogrotoska 20

YnpaBneHuwe anabMu

AHanuns npob6aem
MeXAMYHOCTHOE NOHMMAaHWe
OTBETCTBEHHOCTb
Y6eautenbHaa KOMMYHUKaLMA
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pe3ynstaT

YnpaBneHuwe anabMu

JlnpgepctBo
Pa3BuTHe NoAYMHEHHbIX

AanTuBHOCTb

Y6eautenbHasg KOMMYHUKaLKUSA
MeXAMYHOCTHOE NOHMMaHWe
MnaHWpoBaHWe 1 opraHn3auusa
OTBETCTBEHHOCTb
HaueneHHoCcTb Ha pe3ynstaT
AHanna npobnem
MH1ymMaTMBHOCTb

YnpaBneHuwe anabMu
JlnpgepctBo

HaueneHHOCTb Ha pe3yabTar
Y6eautenbHasg KOMMYHUKaLMUSA
MeXAMYHOCTHOE NOHMMAaHWe
MnaHWpoBaHWe 1 opraHn3auusa
C6op nHdopmaLmm
HommepuecKkoe MbllwneHne
MH1ymMaTMBHOCTb
OpueHTauma Ha Ka4ecTBo
CTpeccoycTon4mMBOCTb

YnpaBneHuwe anabMu
PasBnTre nog4MHEHHbIX
MeXAMYHOCTHOE NOHMMAaHWe
AHanuns npob6aem
Y6eauntenbHaa KOMMYHUKaLMA
MnaHWpoBaHWe 1 opraHn3auusa
OTBETCTBEHHOCTb
HaueneHHoCcTb Ha pe3ynstaT

YnpaBneHuwe anabMu

PasBnTre nog4MHEHHbIX
JlnpgepctBo

CUCTEMHOCTb MblILWAEHUSA
MeXAMYHOCTHOE NOHMMAaHWe
Y6eautenbHaa KOMMYHUKaLMA
OTBETCTBEHHOCTb

MocTpoeHMe B3aMMOOTHOLLEHUM
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PoneBble Urpsi:
B3aMMOAENUCTBUE C KJIMEHTOM

p-E3-3 ov1H Ha ofH

PoneBble Urpbl 66IBalOT HECKO/IbKMX TUMOB, B 3aBUCUMOCTU OT CHOMKe-

Ta: B3aMMOAENCTBUE B OpraHu3aumn nim B3aMmmogenNCcTBUE C BHELHUM
napTHEPOM MU KIMEHTOM. B3amoaencTBmne ¢ BHELLHUM NapTHEPOM U/IN
KJMEHTOM npeacTaBafaeT cobom neperoBopbl MEXAY POJEBLIM UTPOKOM

M y4aCTHUKOM, KOTOPble MHCLUEHUPYIOT 6eceay OAWH Ha OUH MeX Ay npejs-
CTaBUTENIAMU pasHbIX opraHusaumu. NMpumepammn TakKMx cUTyaLmm MoryT
ObITb NEPEeroBopbl C KMEHTOM WJIN MOCTaABLLMKOM, UHTEPBbLIO KOPPECMOH-
AEHTY U T.N. BOT npuMepHbIKM nepevyeHb KOMMNETEHL MK, KOTOPble 0ObIYHO
OLLEeHMBAIOTCA B PONEBbLIX UrPax: MEXJIMYHOCTHOE NOHUMAHUE, TULEepPCTBO,
cbop UHpopmMaLmU, UHULMATUBHOCTbL, TMOKOCTbL, paboTa B KOMaHAe,
naaHMpoBaHMWE N opraHmMsaums.




CeHTHHEnN

YYacTHUK UrpaeT poJib TOProBOro NpeacTaBuUTeNss KOMNaHUU «CeHTUHeN» —
nocTaBLiMKa 0UCHOM M NoMrpadMieCcKOM TEXHUKM, KOTOPLIN AOHKEH NpoBe-
CTU NeperoBopbl C MEHEAKEPOM MO 3aKynKam KOMMaHWK, ABNAIOLLENCA NOTeH-
LUMaNbHbIM KJIMEHTOM M BblpasmBLLEN MHTEPEC K UX aCCOPTUMEHTY TEXHUKM.
Y4yacTHUK (KOTOpOMY He TpebyeTcs HUKAKMUX creluanbHbiX 3HaHUIM B 061acTh
npefoCTaBAseMON TEXHUKW) AOMHKEH NMPOAEMOHCTPUPOBATL CBOM HaBbIKW MPO-
Jam, YTo6bl MONYYUTb MaKCUMasbHbIM pesynbTar.

urpa 20
dopma otyéta 10

60 MHCTPYKuma 10
MWH. nogrotoska 20

Hanoba kKnmneHTa

Y4YacTHUK UrpaeT posib NpeacTaBUTens otaenia 06CnyMBaHUA KJMEHTOB U3
KOMMNaHWM-NOCTaBLUMKa YCYr, KOTOPbIN NPKU JIMYHON BCTpeYe pasdbupaet xanoby
KnneHTa. CuTyauma Havana pasBmMBaTbCA C TOrO MOMEHTA, KaK K/JMEHT Hanucan
Kanoby Ha HeyJoBNETBOPUTE/IbHOE Ka4eCTBO MOJyYEHHOro UM 06CYKMBaHMSA.

60 MHCTPYKuma 10 urpa 20
MUWH. nogrotoska 20 dopma otyéta 10
AKkBacogdT

yHaCTHVII{y npeacTouT BbICTYNUTb B POJIU NpeacTaBuUTe 1A KOMNaHUK «AKBacodT»
M BCTPETUTLCA C NOTEeHUMaIbHbIM KJIMEHTOM, 4YTOObI O6cyp,VITb ero ﬂOTpe6HO-
CTHU, a TaK¥e noctaparbCA nNpoaatb NpoAyKUNIO KOMNaHUN.

urpa 20
dopma otyéta 10

5 0 MHCTPYKUMA S
MWH. nogrotoska 15

LLoKo

yHaCTHVIKy npeacToOUT BbICTYNUTb B POZIM MeHeepa no pa60Te C K/1lo4eBbIMU
KAMeHTamMu KoMmnaHum «LLoKo», nponssoanTena LWWMPOKOro acCopTnuMeHTa
KOHAUTEPCHKUX M3Aeﬂl/|ﬁ, B TOM 4nucne WoKonagHbIX. yqaCTHMHy HeobxoaumMo
BCTPETUTbCA C MEeHeaHepOM O4HOro U3 MmarasnHoOB-KJIMEHTOB pOBHM‘-IHOﬁ TOp-
roBAU, YTOObI YCTaHOBUTb 9dhEeKTMBHbIE A€10BbI€ OTHOLIEHUA U y6ep,MTb ero
nogaepxarb MapKeTUHroByto KamnaHuio «LLloKo».

urpa 20
dopma otyéta 10

55 MHCTPYKUMA S
MWH. nogrotoska 20

MeXAMYHOCTHOE NOHMMAaHWe
AHanuns npob6aem
HommepyecKoe MbllieHne
Y6eautenbHasg KOMMYHUKaLKUSA
MocTpoeHMe B3aMMOOTHOLLEHUM
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pe3ynstaT
C6op nHdopmaLmm
[Mo3UTUBHOE MbILLIEHNE
MH1ymMaTMBHOCTb
AfanTUBHOCTb

MeXAMYHOCTHOE NOHMMAaHWe
OpueHTauusa Ha KIneHTa
AHanuns npob6aem
Y6eautenbHasg KOMMYHUKaLKUSA
MocTpoeHre B3aMMOOTHOLLEHUM
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pesynstaT
CTpeccoycTon4MBOCTb
AJanTUBHOCTD,

[MocTpoeHne B3aMMOOTHOLLEHWUM
OpueHTauusa Ha KMeHTa
AHanuns npob6aem
Y6eautenbHasg KOMMYHUKaLMUSA
MocTpoeHre B3aMMOOTHOLLEHUM
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pesynstaT
[Mo3UTUBHOE MblILLIEHNE
AfanTUBHOCTb

MeXAMYHOCTHOE NOHMMAaHWe
[MocTpoeHne B3aMMOOTHOLLEHWUM
OpueHTauusa Ha KIneHTa
AHanuns npob6aem
Y6eautenbHasg KOMMYHUKaLKUSA
MocTpoeHne B3aMMOOTHOLLEHUM
HommepuecKkoe MbllwneHne
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pe3ynstaT
MHUMaTUBHOCTb

AfanTUBHOCTb
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BCTpeqa C KPpYNHbIM KJIMEHTOM

YyacTHUK urpaet posib MeHegxepa no pa60Te C KIMEeHTaMu B KOMNaHuu «Pro-
KpacKun», O4HOM 13 prﬂHeﬁLlJVIX NOCTaBLUMKOB MPOMbILLU/IEHHbIX KPAaCOK U MNOKPbI-
TMI B pernoHe. EMy Heob6xoaMMo BCTPETUTbCA C BaXHbIM AN1A KOMNaHUN KNIMEeH-
TOM U PpelnTb pAaLg np06neM, CBA3aHHbIX C MOCTAaBKOM ero KOMMnaHuemn KNIMEHTY
HEeKOHAMLUMOHHOIo ToBapa, 1, B 4aCTHOCTH, OGCyp,VITb BOMNPOC O KOMNeHcaunn.

urpa 20
dopma otyéta 10

60 MHCTPYKuma 10
MWH. nogrotoska 20

LIBETOYHbIN BU3HEC

YyacTHUK BbICTynaeT B pO2In HeAaBHO Ha3HaA4€HHOro Ha AO0/THHHOCTb HOBOIO
HKOMMepP4YeCKOro AMpexKTopa B KOMNnaHunu «IKO-NOrUCTUKA», 3anmarou4eﬁcs=|
nepeBosl{oﬁ LUBETOB. yqaCTHMHy npegcTonT BCTPETUTbCA C OAHUM U3 CBOUX
KPYNHbIX KIMEHTOB, AMPEKTOPOM NO Pa3BUTUIO U 3aKyNKaM. Heobxoanmo pewnTb
pag C/IOHOCTEN, BbI3BaHHbIX HapylweHneM Ka4ecTBa NOCTaBOK B nocnegHee
BpemMA U COXPaHUTb BaXHOIro KJIMeHTa.

urpa 20
dopma otyéta 10

60 MHCTPYKuma 10
MWH. nogrotoska 20

detech-group.ru

OpueHTauusa Ha KIneHTa
AHanuns npob6aem
Y6eautenbHasg KOMMYHUKaLKUSA
MocTpoeHMe B3aMMOOTHOLLEHUM
HommepuecKkoe MblwneHne
MeXAMYHOCTHOE NOHMMaHWe
MnaHWpoBaHWe 1 opraHn3auusa
HaueneHHoCcTb Ha pe3ynstaT
MHHOBaTMBHOCTb

C6op nHdopmaLmm
[Mo3UTUBHOE MbILLIEHNE
CTtpeccoycTon4mMBOCTb

[TocTpoeHne B3aUMOTHOLLEHWUM
OpueHTauusa Ha KIneHTa
HommepyecKoe MblliieHne
Y6eautenbHasg KOMMYHUKaLKUSA
MocTpoeHre B3aMMOOTHOLLEHUM
AHanna npobnem
MnaHWpoBaHWe 1 opraHn3auusa
C6op nHdopmaLmm
MH1ymMaTMBHOCTb

[Mo3UTUBHOE MbILLIEHNE
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NMHamnBuayanbHble genoBble ynpaxHeHUa
2

OTO NUCbMEHHOE YNpaxXHEeHUe, B KOTOPOM Y4aCTHUKY npeanaraetca
BbICTYNUTb B POJIM HEAaBHO Ha3Ha4YeHHOro pyrkosogutena. Emy nepega-
I0TCA Aena ero «npejwecTBeHHMKa», C KOTOPbIMU OH AOJ/IXKEH YNpaBUTbCA
B TEYEHUE onpeaesieHHOoro nepmoaa sBpemeHu. CogepxaHue ynparmHe-
HUA NpegcTaBaaAeT coO60n Habop NPOo6EM, KOTOPbIE MOTYT BO3HUKHYTb
Ha pasHbIX YPOBHAX OpraHusaunm, passiMyHOM CAOKHOCTU U 06BbeMa.
YyacTHUKY HEO6X0AMMO NpoaHaM3upoBaTb BECb NPeAcTaB/IEHHbIM 0O bEM
MHbopmMaLumn, BblAENUTb CyLLECTBYOWME NPO6EMbI, MPUCBOUTbL KarK 40U
M3 HUX COOTBETCTBYIOLMN MPUOPUTET, MPUHATbL PELLUEHME MO PALY U3 HUX,
a TaKXe COBEpPLNTb pAag ApYrux npeanoaaraembix 4ENCTBUN, KaK Hanpu-
Mep: HanucaTtb pA4 NMMCEM, COCTaBUTb rpadmK BCTpeY, NOAroTOBUTL
KpaTKWUM OTYET Mo OAHOW M3 NPO6aEM. DTO yrparKHEHNE OYEHb XOPOLLO
NoAXO4MUT 419 OLEHKWN YPOBHA pasBUTUA Y YHACTHUKOB NJIaHUMPOBAaHMUSA

W opraHmsauunm, aHannsa npob6semM, NMCbMEHHOW KOMMYHUKaLUWN, Aeneru-
pOBaHMA, HO TaKKe MOXET OblTb HanpaB/IEHO Ha OLEHKY KOMMEPYECKOrO
MbILLJIEHMNA AU NOHUMaHUA BU3Heca.

2 Lz




AIMWUHUCTPATUBHbBIN MOMOLLHUK

Y4yacTHWKA NPOCAT UCMOHUTb POJiIb aCCUCTEHTa-agMUHUCTPaTOpPa, NPU3BaH-
HOro 3aMeHUTb COTPYAHMKA, KOTOPbIM HEOXMAAHHO 3a6onen. Emy Heo6xoanmo
pasobpaTbCs C PALOM BOSMOMHbIX MPO6IEM, TAKUX KaK OpraHn3aumns Memay-
HapoAHOM KoHbepeHLUn, KoopaMHauMA rpaduKa NpoBeaeHUs cobece0BaHMMt
no noa6opy COTPYAHWKOB, a TaKKe C pasnyHbIMU APYrMMU aAMUHUCTPATUB-
HbIMW BOMPOCaMW. YYaCTHWUKY HYMHO AeMCTBOBATb pPeLUMTesbHO, onpeaenaTb
NPUOPUTETbI U IEMOHCTPUPOBATh XOPOLLIME CMNOCOBHOCTHU K NIaHUPOBaHMIO
W opraHusauum.

85 MHCTPYKuma 10
MWH. noAaroToBka 75

CynepmapKeTbl «[1aHTeoH»

Y4acCTHWK UCTONHAET POJib CTaxepa, BTOPOK rof Npoxoasilero obyyeHue B pam-
Kax ynpas/ieHYecKoMn NporpaMmmbl KoMnaHuu «MaHTeoH» — 6bICTPO pasBMBa-
folerca ceTu cynepMapKeToB Mo NpoAame NpoAyKTOB NUTaHWA, NpeaMeToB
JoMallHero o61xoaa, 66ITOBOM XMMUU U M. YHAaCTHUKY HEOGXOAMMO 3aMEHWUTL
YnpaBnsioLwero ogHOro U3 cynepMapKeToB U PELLUTb LUIMPOKWIA Kpyr 3ajady Ans
noafepmwaHuna ahdeKTUBHOM paboThl cynepmMapKeTa.

100 MHCTPYKuma 10
MWH. nogrotoska 90

9aBaHc HoHcanTt

Y4yacTHWKa NpoCAT NPUHATL Ha cebs POJib KOHCYILTAHTa ayAMTOPCKOM KoMNaHum
«3pBaHc KoHcanT». Mpw BbINOIHEHUW YNPAXKHEHUA HYKHO PELUUTb LUMPOKUIA
CMeKTp Npo6siem, BK/IKOUAA BONPOCHI, CBA3aHHbIE C paboToM APYrx KOHCYALTaH-
TOB KOMMaHUW, OpraHn3aLMoHHble NMPOGIeMbl, a TaKKe pa3obpaTbes ¢ PALOM
He3aKOHYEHHbIX ie/1 CBOEro NpejLecTBeHHWKa, B UX YMc/ie — OBLLEHME C HKYp-
Ha/AMCTaMu, NOATOTOBKA TPEHUHIOBbIX MAaTepuasios, NPUeM BamHbIX FOCTEN U T. .

100 MHCTPYKuma 10
MWH. nogrotoska 90

Cnyxba gocrtaBKku

Y4yacTHWKa NpoCAT NPUHATL Ha cebA po/ib HeJaBHO Ha3HAYEHHOrO HavyaslbHUKa
CNyO6bl JOCTABKW OJHOMO U3 NoapasfeneHui KomnaHmn «CnexkTp», 3aHMma-
lowenca onNnToBOM NpoAaren KaHUeNAPCKUX MPUHAAIEKHOCTEN. YHaCTHUKY
Heo6Xx0ANMO 3aMeHUTb NpeablAyLLero HadyabH1Ka C/y06bl JOCTaBKK, KOTO-
PblM HEOXKMAAHO YBOU/CA, U PELUMNTD LUMPOKUIA KPYT 3aAady ANA NOAAEPHAHUA
apdeKTMBHOM paboTbl NpeAnpUATHA.

100 MHCTPYKuma 10
MWH. nogrotoska 90

detech-group.ru

lnaHvpoBaHue v opraHmMsaums
AHanuns npob6aem
MHWUMATUBHOCTb

OpuveHTauusa Ha Ka4ecTBO
HaueneHHoCcTb Ha pe3ynstaT
Y6eaAnTeNbHOCTb B 06LLEHUN
MeXnMYHOCTHOE NOHUMaHWe
OTBETCTBEHHOCTb

OpueHTauuna Ha Ka4ecTBO
[MnaHupoBaHWe 1 opraHmMsaums
YnpasneHue agbmu

AHanuns npob6aem
Y6eautenbHasa KOMMYHUKaLMA
MeXAMYHOCTHOE NOHMMaHWe
MHUUMATMBHOCTb

lnaHvpoBaHue v opraHmMsaums
AHanuns npob6aem
MHWUMATUBHOCTb

OpuveHTauusa Ha Ka4ecTBO
HaueneHHoCcTb Ha pesynstaT
Y6eaAnTeNbHOCTb B 06LLEHUN
MeXnMYHOCTHOE NOHUMaHWe
OTBETCTBEHHOCTb

lnaHvpoBaHue v opraHmMsaums
AHanuns npob6aem
MHWUMATUBHOCTb

OpuveHTauusa Ha Ka4ecTBO
HaueneHHoCcTb Ha pe3ynstaT
Y6eanTeNbHOCTb B 06LLEHUN
MeXnMYHOCTHOE NOHUMaHWe
OTBETCTBEHHOCTb
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HenTtyH Jlang

YyacTHWKa NpoCAT UCMONHUTL POJib PYKOBOAUTENA FPYNMbl B PErMoHaIbHOM
oTAeNeHUM CTpaxoBor KomnaHuu «HenTyH Jland». [pu BeINOAHEHWM ynpaK-
HEHUA HYKHO PELNTb LUMPOKKWIM CNEKTP Npobsiem, BKAOHYasa BONPOCHI, CBA3aH-
Hble ¢ paboTOM HEKOTOPbIX CTPAXOBbIX areHTOB, MapKETUHIOBble NPO6IeMbI,
npo6iembl nepcoHana, 3aaBKW Ha obyyeHune n ap.

100 MHCTPYKuma 10
MWH. nogrotoska 90

MpoayKTbl Ana goma

YyacTHUKa NPOCAT NPUHATb POJIb MeHeJxHepa KOMNaHUn <<r|p0p,yHTbI ana
AoMa» — ingepa Ha pblHKe MPpOU3BOACTBaA NOTOBbIX MPOAYKTOB NMUTAHUA. I'Ipo-
6nembl, KOTOpble BCTpe4dakTCcA B 3TOM MHAMBUAYA/IbHOM E/10BOM ynpaxHe-
HWUK, NPpeacTaBNAT U3 cebs TUMUYHbIE BOMPOCHbI, C KOTOPbIMKU CTalKMBaeTCA
MeHeaMep. B KayecTBe npumMmepa MOXHO NpUBECTU I'Ip06}19MbI nepcoHana,
agMUHUCTPaTUBHbIE N OpraHn3aunOHHbIe I'Ip06ﬂeMbI.

100 MHCTPYKuma 10
MWH. nogrotoska 90
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MnaHMpoBaHWe 1 opraHnsaums
AHanns npobsem
HaueneHHOCTb Ha pesynsTaT
MHUUMATUBHOCTb
MeH/IMYHOCTHOE MOHMMaHUe
Y6eanTesbHana KOMMyHUKaLMA
YnpaBneHue niogbmu

MNnaHWpoBaHWe 1 opraHu3aumsa
AHanns npobsem
MHMLUMaTUBHOCTb

OpuveHTauusa Ha Ka4ecTBO
HaueneHHOCTb Ha pesynstaT
Y6eauTenbHOCTb B 06LLEHNN
MeHIMYHOCTHOE MOHUMaHWe
OTBETCTBEHHOCTb




YnpaxHeHMA Ha cocTaB/IeHUE pacnmcaHuu
2

IT0 obsier4yeHHana 1 cokpalleHHaa popma UHAUBUAYANIbBHOTO 4E/TI0BOrO
ynpamHeHUs, rae y4acTHUKY NpeaocTaBsfaeTca HeKoTopasa nHdopmauua,
onucbiBaloLWan cuTyaumo, TpebyLwyto pacnpenesieHnA orpaHUYeHHbIX
pecypcoB. [lpegnonaraetca, 4TO y4aCTHUK NpoaHanusnpyeT npegocTras-
JIEHHbIE JaHHble N MOArOTOBUT MJ1aH, B KOTOPOM 00603HA4YMT, KAKUM obpa-
30M 6yayT pacnpeaenieHbl pecypcbl 1A 4OCTUKEHMUA KOHKPETHOM LENM.
O4yeBMAHO, YTO 3TO yNparKHEHUE HanNpaBJEHO NPEX e BCErrO HA OLLEHKY
KOMMETEHLNMN NNaHUpoBaHUe U opraHmsauua. Kpome pasanymm no dopme
N CLEHapUIo, yrnpamHeHMA KnaccudULUMPYOTCA TaKKe NO YPOBHIO C/IOXK-
HOCTU 3a4aHunA. Boibop onpeaesieHHOro ypoBHA CAOKHOCTHU 3aBUCUT HE
TO/IbKO OT MNO3ULKUK, KOTOPYIO 3aHMMAET YY4aCTHUK, HO U OT Tex 3agay, KOTo-
pbl€ OH BbINOJIHAET UKW AOJ/IXKEH BbIMNONHATL HA pabo4yeM MecTe, a TaKKe oT
obbema MHpopMaLnm, C KOTOPOM OH MMEET AEeNO.




PyKoBoAUTE b FPYynnbl ONepaToposB

Y4YacTHUK UCNONHAET POJib PYKOBOAUTENA FPynmnbl onepaTtopoB. Emy npeg-
CTOMT COCTaBUTb ONTUMasIbHBIN NJiaH PaGoTbl rpynmbl, pacnpesenvB nepcoHasn
W MMetoLMnecsa pecypcbl AN BbINOJHEHWS HECKO/IbKMX 3aKa30B B CPOK. Emy
Heo6X0A4MMO YYeCTb CPOKM 3aBepLUEHMA 3aKa30B, 0COGEHHOCTU NepcoHana
n 060pyLoBaHuUS.

55 MHCTPYKuma 10 dopma ot4yéta 5

MWH. nogrotoska 40

OpraHusauusa sK3aMeHoB

Y4YacTHUK UCMONHAET POJib COTPYAHMKA aAMUHUCTPATUBHOMO OTAENa O4HOro
13 KoMMepyeckux BY3oB. OgHoM 13 3ajay ABAAeTCsA opraHMsauus npoueaypbl
BHeApeHUA B puavanbl yHUBEPCUTETA HOBOW CUCTEMbI MpUema 3K3aMeHOoB Mo
WMHpopMaTHKe (KOMMbIOTEPHOE TECTUPOBAHME). YYaCcTHUKY HEOBXOAMMO MNOA-
roTOBWUTb M HanucaTb NOAPO6HbIN NaaH CBOMX AeMCTBMIA NO peanvsalmm gaH-
HOW 3ajauu.

80 MHCTPYKuma 10 dopma ot4éta 10

MWH. nogrotoska 60

MoAroToBKa K eXerofHomn arrectaumu

Y4acTHUK UCMONHAET PO/ib agMUHUCTPAaTOpa CyH6bl MepcoHana B KOMNaHum
cpefHero paamepa. B HacTosALlee Bpema KoMMNaHWsA NPOXOAWT aTan cepbesHown
peopraHusaumm, 1 3To NPMUBESO K NOSIBJEHMIO LLe/10ro pAAa HOBbIX MHULMA-
TWB M Ha4YMHaHUI. Camoe nociegHee npeasioxeHune, noctynmelee ot CoseTa
AMPEKTOPOB — HOBaA cUCTeMa aTTecTaumu. ADMUHUCTPATOPY NoJ O6LWMUM PYKO-
BOZCTBOM Ha4aslbHUKa Cy6bl NepcoHana 6b110 Nopy4eHO OpraHM30BaThb Kak
npouecc pa3paboTHK, TaK U BHEAPEHUE CUCTEMbI B KOMNaHuW. TpebyeTca CKo-
OPAUHMPOBATb AeATENbHOCTb Pa3HbIX JIH0AeN U COCTaBUTb NJiaH MEeponpUSATHI,
y4WTbIBasA Npy 3TOM MUMEIOLLMECH OrpaHUYeHNA BO BPEMEHWN U BO3MOXHOCTSIX.

75 MHCTPYKuma 10 dopma otHyéta 5

MWH. nogrotoska 60

PykoBoauTesnb NnpoexTa

YyacTHUK NpUHMMaeT Ha cebs posib MeHeaMXepa NpoeKTa, KOTOprﬁ oTBe4aeT
3a ynpaBJieHune npoueccom mogepHn3aumm KOMNbOTEPHbIX CUCTEM, NpOXoaA-
1M BO BCEM KoMnaHuu. Ero 3ajava CoCTouT B TOM, 4yTOObI co3aartb I'IpOEKTHbIVI
nnaH K noarotToBUTb rpaqnmc BbINOJIHEHNA HeOGXOAVIMbIX 3ajad, oT HayasbHOM
cTagun 00 3aBepliarnx yCTaHOBOK. YcnewHoe nucnosHeHne npegnonaraeTt
BbINOJIHEHWE BCEMN pa6OTbI B paMHax yCTaHOB/1IEHHOIro BpeMeHu!, 6IOA}KeTa
M HOpMaTUBHbIX orpaHquHMﬁ.

80 MHCTPYKuma 10 dopma ot4éta 10

MWH. nogrotoska 60

MnaHMpoBaHWe 1 opraHMsauus
OpueHTaLns Ha KayecTBo

AHanuns npob6aem
MHUUMATMBHOCTb

MnaHMpoBaHWe 1 opraHMsauus
OpueHTaLns Ha KayecTBo

AHanuns npob6aem
CamopassuTune

MnaHMpoBaHWe 1 opraHMsauus
OpueHTaLns Ha KayecTBo

AHanuns npob6aem

[MnaHupoBaHWe 1 opraHmMsaums
OpueHTauuna Ha Ka4ecTBO
AHanuns npob6aem
HommepuecKkoe MbllwneHne
MHUUMATMBHOCTb
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YnpaxHeHUA Ha cbop MHpopMaLun
22

B aToM ynparKHeHnn y4acTHUKY npegoctaBnaeTca nHpopmaumna o6 o6¢cTo-
ATENbCTBAX, COKMBLUMXCA BOKPYr HEKOTOPOM cutyauumn. NMocne He6ONb-
LLOro NPOMEXYTKA BPEMEHU, OTBEAEHHOIO Y4aCTHUKY Ha BblpaboTKy naaHa
AENCTBUN, OH AONMHKEH NPOABUTb aHa/IMTUYECKUE HaBbIKW, 3agaBas BONpo-
Cbl 9KCNEepPTY (B pO/IN 3KCMepTa BbICTYNAET KOHCY/ILTAHT), Y KOTOPOro ecTb
BCe HEOOXOAUMbIE ANA peLeHnA Npobaembl AaHHble. 3a orpaHU4YeHHoe
BPEMSA YYACTHMK AONMHKEH NPUHATL PELLEeHNEe, OCHOBbIBasACb Ha cobpaH-
HOW MHOPMaLNK, U NPELIOKUTb NEPEYEHb MEP, KOTOPbIE AOHHbI ObITb
NPUHATBI. 3aTeM Yy4acTHUK NpeacTaB/aAeT CBOE peleHne aKCNepTy, KOTOo-
pbiY MOXET 3agaBaTb eMy BOMNPOCHI, NoABepraa peKoMeHaaumMmn y4acTHMKa
COMHEHMUIO, TEM CaMbIiM CTUMY/IMPYSA €ro K TOMY, YTOObl OH MEPECMOTPE
CBOI NO3uLMI0. B aTUX ynpamHeHnAxX 06bI4YHO OLEeHMBAIOTCA Caepytowme
KOMMNETEHLNN: aHaNM3 Npob6sieM, PELNTENBHOCTb, MN1aHUPOBAHME U Opra-
HM3auma, yoeantenbHaa KOMMyHUKaLMA, TMOKOCTb, OTBETCTBEHHOCTb.




Mebenb gna goma

Y4yacTHUK UCMNOJIHAET POJib COTPYAHUKA, HEAABHO MPUHATOrO B KOMMNAaHMIO
«Mebesb ana fomMa» Ha PYKOBOASALLYIO AOMKHOCTb. OH JOMHKEH PACCMOTPETH
BOMPOC, CBA3aHHbIN C HEYAOBETBOPUTE/IbHLIM 06CYHUBAHUEM KJIMEHTA.
Y4acTHUKY HYHO co6paTb BCKO BO3MOMKHY MH(OpMALMIO A1 TOFO, YTOGI
TOYHO OLEHUTb CUTYaLMIO Nepes TeM, KaK NPUHATb PeLLeHHe.

c6op uHpopmaumm 30
dopma otyéta 10

55 MHCTPYKUMA S
MWH. nogrotoska 10

HacocHble cuctemsl

Y4acTHUK UCNONHAET POJb COTPYAHUKA NPOU3BOACTBEHHOIO OTAE1a KOMMaHUK
cpepHero pasmepa. EMy Heo6xoAMMO paccMOTPETh BCE BO3MOMHbIE BapUaHThI
3aKYMKW HOBOIro 060PYA0BaHMA M BbIGpaTh HAWTYYLLWI A1 CBOEWM KOMMaHWK.

c6op uHpopmaumm 30
dopma otyéta 10

55 MHCTPYKUMA S
MWH. nogrotoeka 10

3aKynKa obopyaoBaHuA

Y4aCTHUK UCMONHAET poJib NpeAcTaBUTeNA a4MUHUCTPATUBHOIO OTAeNa O4HOMO
13 KoMMepyeckux BY3oB. OH fonKeH paccMOTPETh BOMPOC, CBA3aHHbIM C CPOY-
HbIM NprobpeTeHneM 0bUCHOrO 060pyAOBaHMA. YHACTHUKY HYKHO cobpaTh BCO
BO3MOXHYI0 MHDOPMALMIO ANA TOro, YTOObl TOYHO OLLEHUTb CUTYaLMIO Nepes,
TEM, KaK NPUHATb peLUEeHue.

c6op uHpopmaumm 30
dopma otyéta 10

55 MHCTPYKUMA S
MWH. nogrotoska 10

NMponsBoacTBEHHAA HEOBXOAUMOCTb

Y4acTHUK UCMOJHAET POJib COTPYAHMKA, HEAABHO MPUHATOrO B NPOU3BOACTBEH-
HY0 KOMMNaHUI0 Ha PYKOBOZASALLYIO A0NKHOCTb. OH A0/IHEH pacCcMOTPEeTb BOMpPOC,
CBA3aHHbIM C pelleHnem Npo6aemMbl Ha NPOU3BOACTBE, a8 UMEHHO, C KOHbIMK-
TOM COTPYZAHUKOB M3 pasHbIX QYHKLMIA. YYACTHUKY HYKHO cobpaTb BCO BO3-
MOMHYIO MH(OPMAaLMIO AN1A TOro, HTOGbI TOYHO OLLEHUTH CUTYaLMIo Nepes TeMm,
KaK NPUHATb peLleHue.

c6op uHpopmaumm 30
dopma otyéta 10

55 MHCTPYKUMA S
MWH. nogrotoeka 10

AHanuns npob6aem

C60op nHdopmauymm
Y6eautenbHasg KOMMYHUKaLKUSA
MeXAMYHOCTHOE NOHMMaHWe
MnaHWpoBaHWe 1 opraHn3auusa
OpueHTaumsa Ha KnrMeHTa
CTpeccoycTon4MBOCTb
AfanTUBHOCTb
MHUymMaTMBHOCTb

AHanuns npob6aem

C60op nHdopmauymm
Y6eautenbHasg KOMMYHUKaLKUSA
MeXAMYHOCTHOE NOHMMaHWe
MnaHWpoBaHWe 1 opraHn3auusa
CTpeccoycTon4MBOCTb
AfanTUBHOCTb
MH1ymMaTMBHOCTb

AHanuns npob6aem

C60op nHdopmauymm
Y6eautenbHasg KOMMYHUKaLMUSA
MeXAMYHOCTHOE NOHMMaHWe
MnaHWpoBaHWe 1 opraHn3auusa
CTpeccoycTon4mMBOCTb
AfanTUBHOCTb
MH1ymMaTMBHOCTb

AHanuns npob6aem

C60op nHdopmauymm
Y6eautenbHasg KOMMYHUKaLKUSA
MeXAMYHOCTHOE NOHMMaHWe
MnaHWpoBaHWe 1 opraHn3auusa
CTpeccoycTon4MBOCTb
AfanTUBHOCTb
MHUymMaTMBHOCTb
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HOHMAMKT C KIMEHTOM

Y4yacTHUK NpUHMMaET Ha ceba pob HEaBHO HA3HAYEHHOro MeHeaxepa no
npopawam B «Cokpat Cuctemc», KOMNaHnM CpeAHero pasmepa no paspaboTke
nporpaMMHoro o6ecrneyeHus, crneyuanmaupyrollencs Ha GMHaHCOBOM yyeTe.
YyacTHUKY npegnaraeTcs U3y4yuTb CUTYyaUMI0, B KOTOPOM KAWEHT NnoTpe6osan
YBOJIUTb MEHEAKEPA NO Npojaram. EcTb psg cooTBeTCTBYOWMX DaKTOB, KOTO-
pble HEOGXOAMMO PACKPbITb. YYACTHWUK LOHKEH NPUHATbL PELIEHWEe Ha OCHOBEe
cobpaHHOoM MHPOopMaLUH.

55 MHCTPYKUMA 5
MWH. nogrotoska 10

c6op nHdopmaummn 30
dopma otyéta 10

OduncHaa mebenb «IpMUTaK»

YyacTHUK NPUHUMaET Ha cebs poab HeAaBHO Ha3HaA4YeHHOro Ha AO/THHHOCTb
MeHeaX¥epa npon3soacTtea B Me6eanyio KOMNaHUIO <<3pMMTa}K>>, OTBETCTBEH-
HOro 3a Nnpon3BoAcCTBO, XpaHeHNe 1 AOCTaBKYy TOBapa. OH AO0/1eH pacCMo-
TpeTb BOMNPOC O BOSMOXHOCTHU NPpUMEeHEeHNA AUCUUNTIMHAPHbLIX Mep K Ha4Yab-
HUKY CKniaja. Y4YacTHUK JONKEH BbIABUTb VIHCDOpMaLI,VIPO no ,D,aHHOﬁ npo6neme,
KaCﬁlOLLLeVICH mop,eﬁ, BOBJ1IE4HEHHbIX B CUTYyauUMio; paCﬂOpHH{EHMVI HadYabHUKa
CHnajga; cutyaunmn B KOMNaHUA.

55 MHCTPYKUMA 5
MWH. nogrotoska 10

c6op nHdopmaummn 30
dopma otyéta 10

CTpoUTENbCTBO TOProBOro LeHTpa

Y4acTHUK NpUHMMAET Ha ceba posib MeHeKepa NPOEeKTOB CTPOUTE/IbHOM KoMna-
HUK «LleHTyproH». Ero NpocaT NpUHATL peLleHre O paspeLleHnn KOHMAUKTHOM
CcUTyauuy MeXy KIMEHTOM KOMNaHWUK 1 cy6nofpaadmKom «LleHTypuoHa». 3To
ynpamHeH1e No3BoSET OLEHWUTb, HACKOIbKO 3thEKTUBHO y4aCTHUK cobupaeT
MHGOPMALMIO O NPOGIEMHOM CUTYaLMK U MPUHUMAET CTpaTerniyeckme peLleHus
Ha YpOBHE PYKOBOACTBA KOMMaHWEN.

55 MHCTPYKUMA 5
MWH. nogrotoska 10

c6op nHdopmaummn 30
dopma otyéta 10

detech-group.ru

AHanuns npob6aem

C6op nHdpopmaumm
Y6egutenbHaa KOMMYHUKaLMA
MnaHWpoBaHWe 1 opraHu3saumsa
MeXAMYHOCTHOE NOHMMaHWe
PasBuTre nog4MHEHHbIX
OpveHTauua Ha KiMeHTa
ApanTUMBHOCTb

AHanuns npob6aem

C6op nHdpopmaumm
Y6egutenbHaa KOMMYHUKaLMA
MeXAMYHOCTHOE NOHMMaHWe
ApanTUMBHOCTb

MnaHWpoBaHWe 1 opraHu3saumsa
MHUUMaATUBHOCTb

AHanuns npob6aem

C6op nHdopmaumm
CUCTEMHOCTb MbILWAEHUSA
Y6egutenbHaa KOMMYHUKaLMA
MeXAMYHOCTHOE NOHMMaHWe
MnaHWpoBaHWe 1 opraHu3sauusa
ApanTUMBHOCTb
MHUUMaATUBHOCTb
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TpeHWHr "LleHTp oueHKU U pa3ButTua’

OTKPbITbIM MU KOPNOpaTUBHbLIN
dhopmarsbl

2 OHA

Hawa uenb — nomMmo4db Bam
NPOBOAUTb TaKUe LEeHTPbl OLEH-
KW 1 pa3BUTUA, 4TOObI BaLlKn
NPOrHO3bl OTHOCUTE/IbHO 3PP EK-
TUBHOCTW KaHAMAaToB cObiBa-
JINCb, a NnporpamMmmMmbl pasBuTHUA
ANA COTPYAHMKOB NMPUHOCKIN
HanboNblUYO OoTAayy.

Mporpamma 6yaeT aKkTyanbHa
KaK ANA ONbITHbIX aCeccopos.,
TaK U ANA BCexX cneuuMaamcTos,
BOBJ/IEYEHHbIX B MPOEKTbI MO
OLEHKe 1 pa3BUTUIO NepcoHana.

Bbl cMOX¥eTe OTTOYUTb HaBbI-
KW OLL€HKM MO KOMMNETEHLUMAM

M HabnwaeHnsa, Beab Kypc Ha
80% COCTOUT M3 NPaKTUYECHUX
ynpaxHeHUN.

Llenu TpeHuHra

Hay41TbCA PasbupaTbCA B Ka4ecTBe YnpaxHeHWH, NoHK-
MaTb, KaK AOJIXHbI BbIIAAETb NPaBU/IbHbIe YNpamHEeHWs,
paspaboTaHHble Mo MeXAyHapoAHbIM CTaHAAPTaM;

npaBWIbHO NOABMPATb YNPaHEHWUS A/1A OLEHKM
HEeO0OXO0AMMbIX KOMMETEHLMUM;

npoBOANTb OCHOBHbIE YINparHEHUA, UCMNOJIb3yeMble
B LUeHTpax OLuEeHKN 1 Pa3BUTUA;

MCMONb30BaThb Ha NPaKTUKE METOAUKY OO BEKTUBHOM
oueHkn HOKO (HabntogeHue, onvcaHue, KnaccuduKka-
LMA U OLEHKA);

Jenarb 060CHOBaHHbIE 3aK/1l0YEHUA 06 YPOBHE
KOMMETEHLMN KaHanaaTa;

apryMeHTUPOBaTb CBOW OLEHKM U peLleHne
no KaHauaary.

[Mporpamma Kypca

AeHb 1

— BBepgeHue B KypcC 1 3HAKOMCTBO Y4aCTHMKOB
C NporpaMmMon obyyeHus.

— LleHTpbl OLEHKM 1 LEHTPbI Pa3BUTKSA, OCOBEHHO-
CTW M OTJIMYMA.

— HKomneteHuuu, nx posb 1 0CO6EHHOCTU OLEHKM
Npv NPOBEAEHUMN LIEHTPOB OLEHKU M Pa3BUTUSA.

—  WHCTpyMEHTBI, UICNOJIb3yeMble B LLEHTPaX OLEHKU
W Pa3BUTUA: YNParKHEHWUA, MUHTEPBBIO, NCUXOME-
TPUYECKME METOAMKM;

— Tunbl ynpaxHEHWIM B LEHTPaX OLEHKM 1 CTaHZap-
Tbl KaYecTBa.

—  [NpuHUMNbI BbIGOPA yNparKHEHWM 1 ApYyrux
WMHCTPYMEHTOB OLIEHKM.

— Teopusa 1 NpakTnKa OCHOBHbIX HaBbIKOB Habto-
aenns, Onucanusa, Knaccudumkaumm n OueHKu
NnoBeAEHUA.

— [poBepeHWe 1 oueHKa rpynmnoBoro ynparHeHns
(NpaKTH4ecKoe ynparmHeHue).

OEHb 2

— [lpoBegeH1e 1 oLeHKa NPe3eHTaLMOHHOrO ynpax-
HEHMA (NpaKTUYeCcKoe ynparmHeHWe: HaBbIKK
NPOBEAEHNSA N OLLEHKM).

— [lpoBegeHWe 1 OLEHKa POEBOM UIPbl (MpakTuye-
CKOE€ ynparKHeHne: HaBblKW NPOBEAEHUA N OLIEHKH).

— WHTerpanbHas ceccus: npasmaa U NPUHLMMbI
npoBeAeHuA.

— [NpuHATME M 060CHOBaHWE peLLeHWI Mo pesynsTa-
Tam LEHTPOB OLEHKU 1 PasBUTKA.

— TvnNMyHbIE OWMOBKM HabaaTenemn.

— 3HaKOMCTBO C ApYrMMK TUMaMK YNPamHEeHWN:
MOUCK MHPOPMAaLMK N MHAMBKUAYAIbHOE AE/I0BOE
yrnparHeHue.

— Bonpocbl mognduKauum ynpamHeHnin.

— [Npu1HUMNbI cOCTaBAEHMA NPOrpamMmbl U pacnuca-
HMA LEHTPOB OLEHKN W Pa3BUTUA.

J
¢ [lpuyyactmm B TpeHWHre Habop

AEN0BbIX YNParKHEHUM MOKHO
npuoodpecTtn co ckuaxkom 10%

()
l,"!'g’ TpeHuHr pa3paboTaH Ha OCHOBE METOA0JIONMN HALLEro MexayHa-

a&dc

KM nepcoHana, bputaHckom komnanmm A&DC.

POAHOro NapTHepa, OAHOIO M3 MUPOBLIX JIMAEPOB B 0671aCTH OLLEH-



TpeHUHr "MIHTepBbIO NO KOMMNETEHLUAM"

OTKPbITbIM MU KOPNOPaTUBHbIN
1 .U.eH b dopmartsl

TpeHWHr Ansa Tex, KTo Xo4eT Mporpamma Kypca
NPOBOAUTb Ka4eCTBEHHOE
CTPYKTYPUPOBAHHOE UHTEPBbLIO

YTto HYHHO 3HaTb nepej nposejeHnemM NMHTepPBbHO.

NoO KOMNeTeHUuMaM 3a He60f| b- —  Hakuvmu fonHbl 6bITb NpaBUIbHbIE KOMMNETEHLMH.
— HaK cpenatb MHTEPBbLIO MO KOMMETEHLUAM MaKCU-
woe B p eéMA, MaKCnMMaJsibHO ManbHO 3DHEKTUBHBIM MHCTPYMEHTOB OTOOPA.
nu 36e radq n p N 9TOM BO3IMOXHbIX OCHOBHbI€ OLIMOKN MHTEPBLIOEPOB.
10 BYLL eK. - S;Hp“y;—ﬁypa NPoBeAEHUA MHTEPBbLIO MO KOMMETEH-
— [lpopaboTKa npaBu/bHbIX BONPOCOB.
o _ — Bonpocebl, KOTOpbIX cneayeT nsderatb.
Tpe HWHI Ha 20 /o COCTOO — Hak BecTu 3anuncu, 4Tobbl UX MOXKHO 6bI10 NpUMe-
UT N3 TEOPUN U Ha 80% — HUTb /18 NPUHATUA PELLEeHNs.
ns3 I'IpaI-{TMHVI, YyTO NO3BOJIUT — OueHKa KomneTeHuui. HabnoaeHue, onvcanue
- W KnaccuduKauma nosegeHnA. Haxk pacnosHatb
yH{e Ha C}'Ieﬂ,y}OLLI,MM A€eHb JIOXb B OTBETaX.
n p NMMEeHWUTDb NOoN yl-l eHHble — Hak npuHATE pelueHne no ntoraMm UHTEPBLIO, YTOObI

3HaAHWA U HaBbIKU Ha CBOEM BblOpaTbh Hanbosiee NoAXOAALLEro KaHanaara.

paboyem mecTe 1 BblOpaThb
Hanbonee NOAXOAALNX BaAM
KaHAMaaToB.

Llenu TpeHuHra

hopmMyIMpoBaTb BOMPOCHI TaK, YTO6bI Mo/y4aTb
MaKCHMMyM MpaBAMBOM MHBOPMALMK OT KaHAMAATa;

BEPHO MHTEPMNPETUPOBATbL MHOPMALMIO,
Mo/Iy4YEeHHYI0 B XO€ MHTEPBbIO;

Jenatb 060CHOBaHHbIE 3aK/1l04YEHUA 06 YPOBHE
pasBUTMA KOMMNETEHLMIM KaHAMAATa;

MOHUMaTb, KaKue OLLUMBKM JOMYyCKAlOT Aare
OMbITHbIE MHTEPBbLIOEPbI U KaK UX U3BEMHaTb.




CpenanTe BallU LLEHTPbl OLEHKW Nyyllie —
KynuTe ynpamHeHua ye cerogHs!

+ 7 (495) 663-20-62

I www.detech-group.ru



